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All right, let's bring this meeting of the April session of the Springdale Public Library Board to

order.

00:00:13 Laurie Marshall, Board President
I'm not finding my words today.

00:00:17 Laurie Marshall, Board President
First things first, let's look at.

00:00:19 Laurie Marshall, Board President

Last month's minutes and if everyone has a moment to look them over and if anyone has a

motion to approve.

00:00:34 Mandy French, Board Member
Motion to approve.

00:00:35 Paula Wilson, Board Member
Second.

00:00:39 Laurie Marshall, Board President
Any opposed?

00:00:42 Laurie Marshall, Board President
Those are in the record.

00:00:45 Laurie Marshall, Board President
And our next thing, moving on to our director’s report.
00:00:50 Anne Gresham, Library Director
We've had a nice month at SPL.

00:00:54 Anne Gresham, Library Director

Our circulation is up about 4% over 2025, which we're very happy to see.
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00:01:00 Anne Gresham, Library Director

Children's print was a particularly strong performer, and that was good to see also.
00:01:04 Anne Gresham, Library Director

Also, our Library of Things and backpack collections are doing really well.
00:01:09 Anne Gresham, Library Director

It's kind of an unreal percentage for backpacks.

00:01:14 Anne Gresham, Library Director

These are our S.T.E.A.M. and our story time backpacks, and they're up 219%.
00:01:17 Paula Wilson, Board Member

So that's wonderful.

00:01:18 Anne Gresham, Library Director

That's a fun number to say out loud.

00:01:22 Anne Gresham, Library Director

Library of Things is also doing really well, too.

00:01:24 Anne Gresham, Library Director

It's up about 30%. Library card registrations are up by 47%.

00:01:31 Anne Gresham, Library Director

These are new cards, and that's also a great metric that we're very pleased with.
00:01:36 Anne Gresham, Library Director

And our library visits are on par with our year-to-date numbers from 2025 and 2024, which we
also feel pretty good about, coming out of the little bit of a slump we hit last year.

00:01:48 Anne Gresham, Library Director

And numbers never tell the whole story, but we are glad to see a positive statistical trend.
00:01:53 Anne Gresham, Library Director

We are in the middle of the WCLS Amnesty event right now.

00:01:56 Anne Gresham, Library Director
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This is a great time to go talk to our staff if there's anything on your account that you would like to
go away.

00:02:03 Anne Gresham, Library Director
All late fines are waived, no questions asked.
00:02:06 Anne Gresham, Library Director

Lost items on accounts that were declared lost before 2023 are also being removed, and we
hope that's going to allow more people back into the library.

00:02:15 Anne Gresham, Library Director

So that's happening right now.

00:02:16 Anne Gresham, Library Director

Talk to our circulation staff if there's anything you'd like to disappear.
00:02:21 Anne Gresham, Library Director

For programming,

00:02:23 Anne Gresham, Library Director

April was a really successful programming month.

00:02:26 Anne Gresham, Library Director

Our adult programs in particular, | wanted to call out, and not just because we have Kacy Earest
Spears here, our adult librarian

00:02:32 Anne Gresham, Library Director

And adult programmer who is instrumental in a lot of these.

00:02:37 Anne Gresham, Library Director

We had a speed puzzling event.

00:02:39 Anne Gresham, Library Director

The winning team finished a thousand-piece jigsaw puzzle in under an hour.
00:02:43 Laurie Marshall, Board President

How many people are on the team?

00:02:46 Paula Wilson, Board Member
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oh wow still that is.

00:02:49 Kacy Earnest Spears, Library Staff

And they've never done a puzzling competition.

00:02:52 Paula Wilson, Board Member

Before oh come on it takes me days | | know weeks for.

00:02:58 Matt Fryar, Board Vice President

Me | get mad, just one hour.

00:03:02 Anne Gresham, Library Director

We also had a really successful session for Understanding Your Autistic Child.
00:03:06 Anne Gresham, Library Director

You had 20 folks come out to that, which is a great tumout for an adult event.
00:03:11 Anne Gresham, Library Director

And my understanding was that the families that were there came away with a lot of really good
information.

00:03:15 Anne Gresham, Library Director

We also learned some things about what families are needing, especially with reporting
requirements and help with paperwork that gives us some ideas for how we can move forward.

00:03:25 Anne Gresham, Library Director

Great time to introduce you to our social work intern over here, Jackson.

00:03:30 Anne Gresham, Library Director

And we also had a butterfly gardening workshop.

00:03:34 Anne Gresham, Library Director

We had a confident commuting, which was all about how to safely commute on a bike.
00:03:41 Anne Gresham, Library Director

Trailblazers came in to do that.

00:03:42 Anne Gresham, Library Director
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It was an off bike workshop, but they had a bike in the room and participants could just just get
their hands on it and hopefully be able to participate in more active transportation.

00:03:53 Anne Gresham, Library Director
Our adult volunteer program is fully up and running again.
00:03:56 Anne Gresham, Library Director

Our reference librarian, Oliver Jennings, is heading that up, and it filled up almost immediately
with very little advertising, which was really cool to see.

00:04:06 Anne Gresham, Library Director

He did go ahead and close because he had about what he could work with, but we are talking
about ways to grow that without

00:04:16 Anne Gresham, Library Director

Reaching past capacity of our staff to manage the program.

00:04:18 Matt Fryar, Board Vice President

What sort of tasks do they do?

00:04:20 Anne Gresham, Library Director

So right now they they work in the bookstore.

00:04:23 Anne Gresham, Library Director

It's primarily restocking.

00:04:25 Anne Gresham, Library Director

We do background check them all.

00:04:27 Anne Gresham, Library Director

That's for city policy.

00:04:28 Anne Gresham, Library Director

So they do all complete a background check before they're allowed to be in work with us.
00:04:33 Anne Gresham, Library Director

| we | | would not see us having volunteers handle any data specifically, but | I.

00:04:43 Anne Gresham, Library Director
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There may be other ways that we could utilize volunteers, but that's that's still under discussion.
00:04:47 Anne Gresham, Library Director

| don't want to drag Oliver into something when he’s not here.

00:04:50 Laurie Marshall, Board President

Yeah.

00:04:51 Anne Gresham, Library Director

But we are, we are excited about it and the volunteers are really engaged and it's it's been neat to
see adults coming in just really ready to support the library.

00:05:02 Anne Gresham, Library Director

We have two more weeks of spring programming.

00:05:04 Anne Gresham, Library Director

We have an NWA homeschool choir performance on April 25th.
00:05:09 Anne Gresham, Library Director

and we will take our annual programming break in May.
00:05:12 Anne Gresham, Library Director

During May, our children's staff will be visiting every elementary school, and we are adding the
middle schools this year as well, and they'll be visiting assemblies.

00:05:19 Anne Gresham, Library Director

So they get to visit a huge chunk of kids.

00:05:23 Anne Gresham, Library Director

in the area to promote our summer reading program.
00:05:25 Paula Wilson, Board member

That's great.

00:05:26 Anne Gresham, Library Director

It worked really well last year.

00:05:28 Anne Gresham, Library Director
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We saw a lot of kids come in saying, oh, we were at the assembly at summer reading and we
hope to see some of that.

00:05:33 Matt Fryar, Board Vice President
And I'll offer some feedback on that.

00:05:34 Matt Fryar, Board Vice President
Assembly from an elementary school teacher, needs to be about half as long.
00:05:39 Anne Gresham, Library Director
Half as long.

00:05:39 Anne Gresham, Library Director

| will pass that on.

00:05:41 Anne Gresham, Library Director
Okay.

00:05:42 Anne Gresham, Library Director
That's good feedback.

00:05:43 Anne Gresham, Library Director
Thank you.

00:05:43 Paula Wilson, Board Member

So is the reading program also for like middle school kids?
00:05:47 Anne Gresham, Library Director
Yes.

00:05:47 Kacy Earnest Spears, Library Staff
So it's adults too.

00:05:50 Kacy Earnest Spears, Library Staff
Anyone can do the summer reading program.
00:05:53 Mara Whiteside, Board Member
And you can get prizes.

00:06:00 Matt Fryar, Board Vice President
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Alcohol prizes?

00:06:01 Laurie Marshall, Board President

No, we're at the library.

00:06:03 Mara Whiteside, Board Member

No, none of the libraries right now are offering alcoholic beverages for their reading programs.
00:06:09 Matt Fryar, Board Vice President

Maybe- Maybe that's an opportunity. [laughter]

00:06:22 Anne Gresham, Library Director

And that’s my report for you for programming, unless there's anything else that you'd like to call
out while you're here.

00:06:29 Anne Gresham, Library Director

Technology wise, we made some progress with some larger technology projects that we've been
planning.

00:06:35 Anne Gresham, Library Director

We upgraded our computer management system from the public to the cloud version.
00:06:40 Anne Gresham, Library Director

We hosted it on the premise previously, and it's gone really well.

00:06:43 Anne Gresham, Library Director

| think it's easier to use for the public.

00:06:47 Anne Gresham, Library Director

We'd had a lot of crashes and downtime with the on-prem version that seems to have been
mostly eliminated.

00:06:54 Anne Gresham, Library Director

And as planned and budgeted, we have signed off on a project to replace our server.
00:06:58 Anne Gresham, Library Director

The physical server got here yesterday, so that'l be going soon.

00:07:01 Anne Gresham, Library Director



S p ri n g d ol I e Board Meeting Transcript

. April 21, 2026
Public Library P Page 9

That's always a kind of a nail biter of a project to do, but it will be worth it.
00:07:08 Anne Gresham, Library Director

| do want to mention that our public printer has been on the fritz, and that's been a huge drain on
our ref and information staff.

00:07:17 Anne Gresham, Library Director
We we contract our printers through through PBS and we're talking with them about replacing it.
00:07:24 Anne Gresham, Library Director

The city is trying to move city contracts under one umbrella, though, so changing a contract has
the potential to extend a contract.

00:07:32 Anne Gresham, Library Director

And so there's this finagling going on with the city and PBS that | think is getting somewhere
where it needs to be.

00:07:38 Anne Gresham, Library Director
So hopefully we'll have a new printer and happier reference and information and patrons soon.
00:07:42 Paula Wilson, Board Member

How long has it been on the fritz?

00:07:45 Kacy Earnest Spears, Library Staff
Oh, a while.

00:07:47 Anne Gresham, Library Director
It's been a while.

00:07:49 Paula Wilson, Board Member
That's too bad.

00:07:50 Paula Wilson, Board Member
Yeah, that's hard to deal with.

00:07:51 Anne Gresham, Library Director

It does.

00:07:52 Anne Gresham, Library Director
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It does work.

00:07:52 Kacy Earnest Spears, Library Staff

We've just had a variety of problems with creative workarounds.
00:07:57 Anne Gresham, Library Director

Yes, absolutely.

00:08:00 Anne Gresham, Library Director

We we did just open our part time circulation clerk positions today.
00:08:05 Anne Gresham, Library Director

We have a few vacancies, and then we we received a few resign-.
00:08:08 Anne Gresham, Library Director

We received 2 resignations recently as well for some folks who were moving out of state to other
opportunities.

00:08:14 Anne Gresham, Library Director

So

00:08:14 Anne Gresham, Library Director

We will hopefully be bringing some new people on soon.
00:08:18 Anne Gresham, Library Director

And we should have interviews starting very soon for our children's librarian position.
00:08:22 Anne Gresham, Library Director

We've got a good candidate pool.

00:08:25 Anne Gresham, Library Director

We're hoping to have that hired and trained in time for summer.
00:08:30 Anne Gresham, Library Director

As far as the finances go, | don't have the March, 2026 report yet, but we were, we didn't have
any major unexpected expenditures.

00:08:39 Anne Gresham, Library Director

Some of the bigger ones that came out in March were our Microsoft 365 subscription.
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00:08:45 Anne Gresham, Library Director

That was $1,757.74.

00:08:48 Anne Gresham, Library Director

We purchased six computers to replace older PCs out on the floor.
00:08:52 Anne Gresham, Library Director

That came out to $5,946.32.

00:08:55 Anne Gresham, Library Director

Our annual subscription for BrainFuse, which is an online tutoring platform that we pay for, that's
$7.,400.

00:09:03 Anne Gresham, Library Director

And we also had our annual boiler inspection and water treatment through Chem Aqua, and that
was $3,424.15.

00:09:09 Anne Gresham, Library Director
And all of those were expected.

00:09:14 Anne Gresham, Library Director

| did include a list.

00:09:16 Paula Wilson, Board Member
Of the purchases of computers,

00:09:16 Paula Wilson, Board Member
Did this come out of the regular fund?
00:09:19 Anne Gresham, Library Director
Yes.

00:09:19 Anne Gresham, Library Director
Yes.

00:09:23 Anne Gresham, Library Director

Our technology director actually noticed that there was a really good deal on them, and so we
kind of
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00:09:27 Anne Gresham, Library Director
jumped on it and got better pricing than we were expecting to.
00:09:30 Anne Gresham, Library Director
We got to replace more than we were expecting to.
00:09:33 Anne Gresham, Library Director

| just blew right through stats and into finance.
00:09:37 Anne Gresham, Library Director
I'm so sorry.

00:09:37 Laurie Marshall, Board President
That's all right.

00:09:38 Anne Gresham, Library Director
But | don't have a finance report to approve.
00:09:42 Laurie Marshall, Board President
Al right.

00:09:46 Laurie Marshall, Board President
Anybody have questions?

00:09:53 Laurie Marshall, Board President
OK.

00:09:54 Laurie Marshall, Board President
Let's—- no.

00:09:57 Laurie Marshall, Board President
Financial report, we don't have that.

00:09:59 Laurie Marshall, Board President
Okay, so there's nothing to vote on.

00:10:02 Laurie Marshall, Board President

Do we vote on the director's report?
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00:10:04 Laurie Marshall, Board President
No, that's just your report.
00:10:06 Anne Gresham, Library Director

Director's reports and stats, the stats, and if anybody had questions about stats, not having the
financial report.

00:10:14 Mandy French, Board Member

Yeah, this is probably just me being new, but in terms of this really big green programming
attendance bar,

00:10:25 Mandy French, Board Member

| mean, that's May of 25, right?

00:10:27 Anne Gresham, Library Director

Yes, | shall explain.

00:10:29 Mandy French, Board Member

Thank you.

00:10:30 Anne Gresham, Library Director

That was the first time that we went to assemblies.

00:10:33 Anne Gresham, Library Director

And so in May we had programs that had huge audiences because they had no choice.
00:10:40 Paula Wilson, Board Member

They were a captive audience.

00:10:46 Anne Gresham, Library Director

But we will have an equivalent bar this year, too, because we are doing the same thing.
00:10:51 Anne Gresham, Library Director

Last year we changed things up because of construction.

00:10:55 Anne Gresham, Library Director

We had previously done first grade tours every May.

00:10:58 Anne Gresham, Library Director
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but they did assembly visits last year, and it was a huge success, and then they did first grade
tours in November, which also worked really well.

00:11:05 Anne Gresham, Library Director

So we are gonna start with that 2 touchpoint model.

00:11:08 Laurie Marshall, Board President

| see that's that's bigger, too, and not as many, but but it's it's the same the same effect.
00:11:14 Mandy French, Board Member

| thought it, well, | just was really surprised when | saw it because there, you know, there's notes
in here about we don't have programming in May.

00:11:20 Mandy French, Board Member

| was like, what the?

00:11:22 Mandy French, Board Member
We did do something.

00:11:23 Mandy French, Board Member
It was big.

00:11:25 Mandy French, Board Member
So | love that.

00:11:26 Anne Gresham, Library Director

| should probably update my language to say we do not have our regular programming on
because our children's staff are definitely still programming.

00:11:37 Mandy French, Board Member
Okay.

00:11:38 Laurie Marshall, Board President
Any other questions?

00:11:40 Laurie Marshall, Board President
I'l take a motion to approve the statistics.

00:11:46 Laurie Marshall, Board President
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I'l take a second.

00:11:48 Laurie Marshall, Board President
Any opposed?

00:11:50 Laurie Marshall, Board President
Great.

00:11:51 Laurie Marshall, Board President
Moving on to talking about the social work.
00:12:01 Laurie Marshall, Board President
Jackson, are you presenting?

00:12:03 Jackson Quante, Library Staff

Yes.

00:12:03 Jackson Quante, Library Staff

Okay.

00:12:04 Jackson Quante, Library Staff

Should I?

00:12:04 Anne Gresham, Library Director

I'm going to let you have a seat.

00:12:06 Anne Gresham, Library Director

I'm going to briefly tee you up.

00:12:08 Anne Gresham, Library Director

So, Jackson is our first ever social work intern and
00:12:12 Anne Gresham, Library Director

We have been thrilled with the way the program has gone.
00:12:15 Anne Gresham, Library Director
Jackson's going to give you an overview of what we've done and where we're going.

00:12:20 Anne Gresham, Library Director
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I'm also absolutely thrilled that he's willing to stay with us through the summer and next semester
as well.

00:12:26 Anne Gresham, Library Director

This started out as a one-semester deal, but we got a candidate who was really able to put
something in place and educate me on what this could do.

00:12:35 Anne Gresham, Library Director

And I'm really glad that Jackson's going to be able to work the program that he essentially
created.

00:12:39 Anne Gresham, Library Director
Yeah, so I'm going to tum it over, Jackson.
00:12:42 Jackson Quante, Library Staff
Thank you.

00:12:42 Jackson Quante, Library Staff
Those are very positive words from you.
00:12:47 Jackson Quante, Library Staff
Hi, everyone.

00:12:49 Jackson Quante, Library Staff

So I'll be pretty quick not to take a lot of your time, but really I'm just going to kind of talk you guys
through what it looked like building this program and what we're wanting, what we've done and
what we want to do.

00:13:00 Jackson Quante, Library Staff
So starting with in the beginning, we really had no program, so we spent a large majority of
00:13:09 Jackson Quante, Library Staff

My first semester here, kind of building out the needed infrastructure in terms of figuring out there
was a lot of finagling that had to happen between managing the library's policy of keeping
relatively no data or records about patrons, whereas to do my job effectively, it requires me
keeping data and sometimes extremely sensitive data.

00:13:32 Jackson Quante, Library Staff

We had a lot of different kind of roadblocks that we had to work around with those types of things.
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00:13:37 Jackson Quante, Library Staff

But so we worked on accomplishing that and kind of building out this infrastructure,
understanding how we wanted to like market that there was someone here that could do these
things.

00:13:46 Jackson Quante, Library Staff

And | would say we spent probably the first couple of months really establishing a lot of this.
00:13:53 Jackson Quante, Library Staff

And so some of the bigger things that we accomplished

00:13:57 Jackson Quante, Library Staff

after finishing that phase and going to where we are now with maintenance, where I'm seeing
clients and working with patrons, is we were able to secure the library as one of Springdale's
central points for the PIT count.

00:14:10 Jackson Quante, Library Staff

If anyone's familiar with the PIT count, this is the point in time count.

00:14:15 Jackson Quante, Library Staff

It's a countrywide census of how many homeless people there are in a given area.
00:14:21 Jackson Quante, Library Staff

And we were part of the NWA area and it's pretty central point for Springdale, which was super
awesome that we were able to do that.

00:14:28 Jackson Quante, Library Staff
And we ended up counting a few more people than | thought we would.
00:14:31 Jackson Quante, Library Staff

So that was really fun and helped introduce me to some patrons who we ended up providing
services to.

00:14:36 Jackson Quante, Library Staff
So that was a really cool accomplishment.
00:14:39 Jackson Quante, Library Staff

We ended up seeing, | only keep data on clients and I'll share with you guys.
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00:14:47 Jackson Quante, Library Staff

| printed these out because | thought it was easier to just see it.
00:14:50 Jackson Quante, Library Staff

Il pass these down.

00:14:58 Jackson Quante, Library Staff

| realized | could not reach.

00:15:03 Jackson Quante, Library Staff

So everything on the sheet is pretty much exclusively the data that I'm keeping, which is pretty
bare bones.

00:15:10 Jackson Quante, Library Staff
Past this, I'm only ever keeping
00:15:14 Jackson Quante, Library Staff

Any like really crucial notes that I've gotten from them that would be essential to some sort of
referral.

00:15:19 Jackson Quante, Library Staff

Any client that I'm not making outside referrals for, I'm not keeping any data about.
00:15:26 Jackson Quante, Library Staff

That's clients that I'm seeing one, maybe 2 times.

00:15:29 Jackson Quante, Library Staff

This is not worth really.

00:15:32 Jackson Quante, Library Staff

Better worded, it's not needed to keep data to effectively do what I'm going to do.
00:15:36 Mara Whiteside, Board Member

Where are we keeping data just in general?

00:15:39 Jackson Quante, Library Staff

So we have two, any physical information that | have is stored in a locked cabinet.

00:15:46 Jackson Quante, Library Staff
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It's locked at all times in my office and then any online data is kept on a.
00:15:53 Jackson Quante, Library Staff

We have a physical hard drive that's bit locked.

00:15:56 Jackson Quante, Library Staff

It's called like bit locked, | think.

00:15:59 Anne Gresham, Library Director

Yeah.

00:15:59 Jackson Quante, Library Staff

Toby helped me set it up, but it's password protected and it, I'm the only one who uses that.
00:16:06 Jackson Quante, Library Staff

It leaves the library with me when | leave.

00:16:08 Jackson Quante, Library Staff

So we're keeping this information like pretty under lock and key tightly, I'd say, which was a really
creative solution I'm glad that we found.

00:16:18 Jackson Quante, Library Staff
Anyways, we,
00:16:22 Jackson Quante, Library Staff

At the end of this semester, I've had 8 clients where | was meeting with them more than I'd say
probably.

00:16:30 Jackson Quante, Library Staff

Roughly 3 to 4 times, sometimes a little less depending on the situation, but that | made outside
referrals for.

00:16:37 Jackson Quante, Library Staff
And 2 of which had come back and actually spoken to me about.
00:16:41 Jackson Quante, Library Staff

Getting to see an outcome of that, whether accessing those services or through this finding
another service that worked really well for them.

00:16:49 Jackson Quante, Library Staff
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| wanted to share this anecdote because it was honestly just an awesome win for me recently.
00:16:55 Jackson Quante, Library Staff

About a week ago, | had one of my earlier clients come back who | had met with probably one of
the more amount of times out of clients and patrons, sorry, patrons.

00:17:06 Jackson Quante, Library Staff

And she had stopped by just to let me know that she'd ended up starting case management and
she was homeless when she came in.

00:17:15 Jackson Quante, Library Staff

| had first met her.

00:17:17 Jackson Quante, Library Staff

She'd started case management and had now started a new job and had found a place to live.
00:17:22 Jackson Quante, Library Staff

And so it was kind of just an awesome thing that as a social worker, you don't always get to see
like outcomes in a position like this.

00:17:29 Jackson Quante, Library Staff

And | think kind of goes to show how we can be this access point with the populations that are
using the library a lot.

00:17:39 Jackson Quante, Library Staff

Other small wins were things like sourcing utility bills for families who were struggling, advocacy
type of things like attending community meetings with other organizations to learn more and
advocate for things like SNAP, things like Medicaid and Medicare in Arkansas.

00:18:03 Jackson Quante, Library Staff

And if anyone's interested in looking into it, there's like a lot going on with SNAP in Arkansas right
now that's really scary.

00:18:10 Jackson Quante, Library Staff

So it's something that can be good to be informed on.
00:18:14 Jackson Quante, Library Staff

And then am | forgetting anything big that we did?
00:18:21 Anne Gresham, Library Director
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That was a lot right there.

00:18:23 Jackson Quante, Library Staff

| swear, | think there is something.

00:18:26 Anne Gresham, Library Director
You also built out a community -

00:18:30 Jackson Quante, Library Staff
This is exactly what | was looking for.
00:18:32 Jackson Quante, Library Staff
Sorry.

00:18:32 Jackson Quante, Library Staff
I'm a little nervous right now that I'm truthful.
00:18:34 Jackson Quante, Library Staff
Like this feels like a more serious thing that I've like participated in.
00:18:40 Jackson Quante, Library Staff

Oh, the other like really big thing is working on like a massive community resource list where a lot
of these, this is like in our social work world, we'd call it like clear pathways where especially
when working with population like with what | work with in the library, it's really important that our
handoffs

00:19:00 Jackson Quante, Library Staff

as we are not the service, we are just the access point.

00:19:03 Jackson Quante, Library Staff

Our handoff is very warm and encouraging.

00:19:07 Jackson Quante, Library Staff

A lot of services don't always do that very well.

00:19:10 Jackson Quante, Library Staff

And so it's like really important that, at least in my eyes, that we do.

00:19:13 Jackson Quante, Library Staff
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And so with a lot of these organizations where I'm making referrals, I'm going out on site and
meeting someone and establishing like a real point of contact that | can give any client | give
referral to, which

00:19:28 Jackson Quante, Library Staff
| think is really important and has worked really well so far.
00:19:31 Jackson Quante, Library Staff

And so long story short, this resource list is essentially every resource that we know about and
have confirmed exists in the greater NWA area.

00:19:41 Jackson Quante, Library Staff
And for all of the ones I've been able to visit, having point of contacts listed, that helps me.
00:19:46 Jackson Quante, Library Staff

But it also, when the time comes that | leave, | think will be very valuable for a lot of our reference
staff to have those types of information.

00:19:56 Jackson Quante, Library Staff

moving from there to our big 3 goals moving forward.
00:20:01 Jackson Quante, Library Staff

With staying here the summer and then next academic year.
00:20:06 Jackson Quante, Library Staff

Our first is form completion.

00:20:10 Jackson Quante, Library Staff

So something that has been a need I've seen when meeting with people that I'm not able to do
currently is

00:20:16 Jackson Quante, Library Staff
applying for some of these services like Medicaid, SNAP, SSI.
00:20:21 Jackson Quante, Library Staff

So I'm currently in the process of setting up early in the summer, getting trained in, certified and
filling out those forms for people so that when patrons have that need, we can complete that in-
house rather than having to outsource for that.

00:20:36 Jackson Quante, Library Staff
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The second being getting more involved in community programming.
00:20:41 Jackson Quante, Library Staff

The biggest place that | currently have plans to do this is working with some students within
UAMS and a nonprofit that just opened or just started in Fayetteville.

00:20:54 Jackson Quante, Library Staff
| believe it's called New Hope, but | could be wrong about that.
00:20:59 Jackson Quante, Library Staff

And we're looking at bringing them in to do some free kind of medical checkup type of things like
programming events.

00:21:06 Jackson Quante, Library Staff
The first one I'm going to aim for is like a free diabetes screener.
00:21:10 Jackson Quante, Library Staff

for anyone that would like to come in and participate that in that things like that can be a really
valuable resource for a population that doesn't always have those routine medical checks.

00:21:21 Jackson Quante, Library Staff

We're hoping to expand that larger than that.

00:21:23 Jackson Quante, Library Staff

But that's kind of my starting point of trying to get kind of figuring it all out.
00:21:29 Jackson Quante, Library Staff

And then the 3rd is just continued advocacy.

00:21:31 Jackson Quante, Library Staff

So kind of giving the library a seat at this.

00:21:36 Jackson Quante, Library Staff

table, if you will, of interacting with how these services and how these things in Arkansas affect
our patrons and our communities.

00:21:44 Jackson Quante, Library Staff

And | think it's important as a large resource that we have a voice in the matter, | guess, if you
will.
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00:21:54 Jackson Quante, Library Staff

| think that's really what I've got.

00:21:56 Laurie Marshall, Board President
Al right.

00:21:57 Mandy French, Board Member
Can | ask you a question?

00:22:00 Jackson Quante, Library Staff
Yeah, shoot.

00:22:01 Mandy French, Board Member
What roadblocks do you see to like the
00:22:05 Mandy French, Board Member
work you're working to do here?

00:22:06 Mandy French, Board Member
Like is there something in terms of process or resources or that's a barrier?
00:22:14 Jackson Quante, Library Staff

| think the biggest is transportation.

00:22:19 Jackson Quante, Library Staff

We see this problem a lot and this is, | wasn't going to talk about this at all here, but something
I'm like our biggest thing we're really trying to figure out is this transportation barrier of...
Springdale has some great resources, but it is

00:22:35 Jackson Quante, Library Staff

minuscule compared to what Fayetteville has in terms of especially for our population.
00:22:40 Jackson Quante, Library Staff

There is just so much more money in those services.

00:22:43 Jackson Quante, Library Staff

And a lot of our patrons do not have the reliable transportation to go to Fayetteville for these
things.
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00:22:51 Jackson Quante, Library Staff

My best example would be something like a shower.

00:22:54 Jackson Quante, Library Staff

So just recently, the Jones Center stopped opening their showers.
00:22:59 Jackson Quante, Library Staff

They had certain days where they would open their showers.
00:23:02 Jackson Quante, Library Staff

for homeless individuals to go there, you know, use the facilities.
00:23:07 Jackson Quante, Library Staff

They just recently stopped doing that and there is no real access to that in Springdale anymore.
00:23:13 Jackson Quante, Library Staff

And so now...

00:23:16 Jackson Quante, Library Staff

Yes, yeah, the financial barrier.

00:23:20 Jackson Quante, Library Staff

And so like now | can have a patron come and say, you know, I'd really just love to take a shower
like

00:23:29 Jackson Quante, Library Staff

Sometimes we can even have problems in the library with patrons where someone complains
about a smell or something like that.

00:23:35 Jackson Quante, Library Staff
And my best option at that point is to hand them a list of how to take the bus system there.
00:23:44 Jackson Quante, Library Staff

And that trip is going to be a two to three hour trip with three different switches and sometimes
random like walking points in between.

00:23:55 Jackson Quante, Library Staff

very unrealistic at times.
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00:23:58 Jackson Quante, Library Staff
And so that's our biggest barrier, I'd say, currently.
00:24:02 Jackson Quante, Library Staff

And that's a big piece of why I'm trying to bring a lot of these like UAMS types of things and these
collaborations.

00:24:12 Jackson Quante, Library Staff

And bringing these collaborations to the library, because, for example, they're doing a lot of these
things over at Seven Hills and Fayetteville.

00:24:21 Jackson Quante, Library Staff

but it's entirely unrealistic for a lot of our population to make it over there and access those things.
00:24:27 Jackson Quante, Library Staff

And that's something we can offer for free and would be really awesome.

00:24:30 Kacy Earnest Spears, Library Staff

So the Jones Center is very generous to the library in that they, for our summer reading program,
when asked, will gift us what is the financial equivalent for them of like a $350 membership for a
family to utilize the Jones Center for a year.

00:24:47 Kacy Earnest Spears, Library Staff
Would it be beneficial?

00:24:48 Kacy Earnest Spears, Library Staff
| mean, that benefits one family when we have
00:24:51 Kacy Earnest Spears, Library Staff
tens of patrons who need access to a shower.
00:24:53 Kacy Earnest Spears, Library Staff

Would it be beneficial to have a conversation with the Jones Center, not me, about, just putting
that there, not me, about instead of offering this financial gift, offering us day passes, what would
the cost be if we were, the library were to partner for, and you receive, | don't know, 30 day
passes per year from the Jones Center annually that we can hand out and say,

00:25:18 Kacy Earnest Spears, Library Staff

Hey, here's a place you can get a shower.
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00:25:20 Kacy Earnest Spears, Library Staff

The bus goes from here to there.

00:25:21 Jackson Quante, Library Staff

Yeah, that is a fan.

00:25:23 Jackson Quante, Library Staff

So you guys just saw exactly like how we've done the space.
00:25:28 Jackson Quante, Library Staff

The entire like whole process.

00:25:30 Jackson Quante, Library Staff

Yes, yes, that is a fantastic idea that we are so going to need to do.
00:25:36 Jackson Quante, Library Staff

Awesome.

00:25:36 Jackson Quante, Library Staff

Well, if you guys have any more questions, I'm happy to answer them.
00:25:41 Kacy Earnest Spears, Library Staff

Do you think statistics in the way that like.

00:25:45 Kacy Earnest Spears, Library Staff

We keep month to month statistics here, like a number of patrons interacted with number of
services provided without offering data, just a numerical value.

00:25:57 Jackson Quante, Library Staff
To some degree.

00:25:58 Jackson Quante, Library Staff
So I'm keeping.

00:26:01 Jackson Quante, Library Staff

| have not at this point kept like any time that.
00:26:08 Jackson Quante, Library Staff

I've not had any like record keeping in terms of just people talking to, although | do.
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00:26:15 Jackson Quante, Library Staff

think that's probably something | would want to keep in the future.
00:26:18 Anne Gresham, Library Director

| think this is one of our summer conversations.

00:26:20 Mara Whiteside, Board Member

Yeah, | think if cause you're an intern and next year you'll still be an intemn.
00:26:26 Jackson Quante, Library Staff

Yes.

00:26:26 Mara Whiteside, Board Member

And if we want long term position of having this beneficial, | think it might be useful for the city to
see how many touch points.

00:26:38 Laurie Marshall, Board President
Yeah.

00:26:39 Mara Whiteside, Board Member
And the same way that our programming
00:26:41 Mara Whiteside, Board Member

keeps track of numbers that way you can say like our social work our social work intern who's
only here for limited amount of time was able to talk to this many this many patrons and.

00:26:52 Mara Whiteside, Board Member
Services and make this many referrals and like having this kind of.
00:26:56 Mara Whiteside, Board Member

Numbers and | would also any any anecdotal or qualitative data you can get from patrons about
how it's helped them or like write those stories down because | think that's going to

00:27:10 Mara Whiteside, Board Member
give some life to the numbers to advocate for a permanent position.

00:27:18 Laurie Marshall, Board President
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It also helps with grant requests if we're looking for expansion of services or anything | like it
potentially if we do want to hire an intern we could look for Grant money to pay for half of it city
pays for the other half and having those numbers that's what Grant

00:27:34 Laurie Marshall, Board President

Makers want.

00:27:35 Laurie Marshall, Board President

They're like, Oh, why?

00:27:37 Laurie Marshall, Board President

Why do you need this?

00:27:38 Laurie Marshall, Board President

What's your proof?

00:27:39 Laurie Marshall, Board President

So that would be really helpful.

00:27:40 Jackson Quante, Library Staff

| definitely think that's cause at this time I've only kept track of when I've made like real referrals.
00:27:46 Jackson Quante, Library Staff

I've never kept track of just the every touch.

00:27:49 Laurie Marshall, Board President

Yeah, every touch.

00:27:51 Laurie Marshall, Board President

| wanted to also mention, | don't know if they still do it, but Ozark regional transit used to.
00:27:56 Laurie Marshall, Board President

You could just call them and ask for a ride somewhere.

00:27:59 Laurie Marshall, Board President

Do they not do that anymore?

00:28:00 Jackson Quante, Library Staff

So they do, although this is like a they do it really with a lot of difficulty, if you will.
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00:28:09 Jackson Quante, Library Staff

They have zones and the zones are quite small.

00:28:15 Laurie Marshall, Board President
So from this place you can only go to.
00:28:18 Laurie Marshall, Board President
this.

00:28:18 Laurie Marshall, Board President
So you can't go to Fayetteville?

00:28:20 Paula Wilson, Board Member

My brother in a wheelchair.

00:28:23 Paula Wilson, Board Member

He gets, he gets the call.

00:28:25 Paula Wilson, Board Member
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So they pick him up at his apartment, but they drop him off a mile from his doctor’s office.

00:28:29 Paula Wilson, Board Member

He has to go a mile in the wheelchair to the doctor's office.

00:28:36 Laurie Marshall, Board President
Okay.

00:28:37 Jackson Quante, Library Staff
Oh, but yeah, that was something.

00:28:40 Jackson Quante, Library Staff

| did try to explore.

00:28:41 Laurie Marshall, Board President
Yeah.

00:28:42 Laurie Marshall, Board President
Oh, great.
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00:28:45 Laurie Marshall, Board President
Yeah, okay, anything else.

00:28:47 Laurie Marshall, Board President
Thank you so much.

00:28:48 Jackson Quante, Library Staff
Yeah, thank you, guys.

00:28:49 Laurie Marshall, Board President
Yeah, great job.

00:28:55 Anne Gresham, Library Director
That's why I'm really enthusiastic Jackson is going to stay with us a little longer.
00:29:03 Laurie Marshall, Board President
Alright.

00:29:04 Laurie Marshall, Board President
Next on our list is our pathway cafe updates.
00:29:10 Anne Gresham, Library Director
So | wanted to update from the last meeting. At the last meeting.
00:29:13 Anne Gresham, Library Director
So, Laura and Paula and Mandy were here.
00:29:21 Anne Gresham, Library Director
You were not here.

00:29:24 Anne Gresham, Library Director
We had a great time.

00:29:30 Anne Gresham, Library Director

And what we decided to do for a pathway cafe for next steps was to reach out to a contractor to
get a ballpark for what it would take to configure the space so that this would be possible to do.

00:29:43 Anne Gresham, Library Director

| did reach out to Milestone.
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00:29:44 Anne Gresham, Library Director
They are working on it and we expect to have that to you pretty soon.
00:29:48 Anne Gresham, Library Director
And that's pretty much the update.

00:29:49 Anne Gresham, Library Director
This is a rough estimate.

00:29:51 Anne Gresham, Library Director
This is not any kind of a.

00:29:54 Matt Fryar, Board Vice President
Like, what are we constructing?

00:29:57 Anne Gresham, Library Director

So for cutting the wall and adding an additional sink, and just making it a space that could be
used for this purpose to get into that in the kitchen.

00:30:05 Anne Gresham, Library Director

Yes, yes.

00:30:06 Laurie Marshall, Board President

So based on an actual visit with the health department.
00:30:10 Anne Gresham, Library Director

Yes, yes, pathway cafe met with the health department to determine what they would need.
00:30:15 Anne Gresham, Library Director

Okay, and what would be possible.

00:30:16 Anne Gresham, Library Director

So the the idea is that we know

00:30:20 Anne Gresham, Library Director

what it would cost to adjust our facility and then they can fundraise what they need to fundraise
on their end and we should be able to.

00:30:30 Mara Whiteside, Board Member
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And another thing to keep in mind with this, this is still a pretty new nonprofit.
00:30:36 Anne Gresham, Library Director

Yes.

00:30:37 Mara Whiteside, Board Member

And we don't know how long.

00:30:38 Mara Whiteside, Board Member

They're going to be around.

00:30:41 Anne Gresham, Library Director

We would want to have usable space no matter what the outcome was.
00:30:46 Anne Gresham, Library Director

And you know, |

00:30:48 Anne Gresham, Library Director

There would be a lot of conversations about what to do with this number, what we once we have
it.

00:30:52 Laurie Marshall, Board President

So that was, | remember that was one of the things we talked about about busting into that
kitchen was that might be a longer term thing that would be a benefit to us than putting the
countertop in and all of that stuff that we talked about.

00:31:07 Matt Fryar, Board Vice President
About the wall cut.

00:31:08 Matt Fryar, Board Vice President

Is that going to be somehow disguised, hidden.
00:31:12 Anne Gresham, Library Director

| don't know yet.

00:31:14 Anne Gresham, Library Director

| 'm gonna see what Milestone comes back with.

00:31:17 Anne Gresham, Library Director
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And | asked for a few different kind of levels of building intervention.

00:31:21 Laurie Marshall, Board President

| would think some kind of barn door situation that would slide over and have display space on it

or something.

00:31:33 Laurie Marshall, Board President

Just talking about in terms of keeping gallery space.

00:31:40 Mandy French, Board Member
What have you talked to?
00:31:41 Mandy French, Board Member

| know there's like, there's an exhibit that happens there regularly.

00:31:44 Anne Gresham, Library Director
Yes.

00:31:45 Mandy French, Board Member
You were going to talk to the.

00:31:46 Anne Gresham, Library Director
| haven't.

00:31:47 Anne Gresham, Library Director

Unfortunately, she's sitting in this room with us.

00:31:49 Anne Gresham, Library Director
It is probably some surprising information.
00:31:53 Anne Gresham, Library Director
But we are really early stages with this.
00:31:57 Anne Gresham, Library Director
So.

00:31:59 Laurie Marshall, Board President
Just pie in the sky.

00:32:00 Anne Gresham, Library Director
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Thanks.
00:32:03 Laurie Marshall, Board President
They make really good cookies.

00:32:08 Anne Gresham, Library Director
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| would want to find a way to continue Art in the Park and repurpose the space in a way that

doesn't interrupt that.

00:32:15 Laurie Marshall, Board President

But that was one of the things we talked about after we met with them was like, wait, we like

having the art.

00:32:23 Laurie Marshall, Board President
We don't want to just be like, hey, well, we're not going to.
00:32:26 Laurie Marshall, Board President
So yeah, we can find it.

00:32:30 Anne Gresham, Library Director
So that’s it for my updates there.

00:32:32 Laurie Marshall, Board President
Any new business?

00:32:33 Anne Gresham, Library Director
| do have some new business.

00:32:35 Anne Gresham, Library Director

| am going to be out of town for a scheduled May meeting.

00:32:38 Anne Gresham, Library Director
You you can meet without me if you'd like to.
00:32:43 Paula Wilson, Board Member
But | | vote we skip.

00:32:45 Laurie Marshall, Board President

| will tell you.
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00:32:46 Laurie Marshall, Board President
| think I'm out of town.

00:32:48 Anne Gresham, Library Director

So unless you

00:32:54 Matt Fryar, Board Vice President
What'’s the point of coming here?

00:33:00 Paula Wilson, Board Member

Unless you know, | mean, you don't want to worry about trying to get the financials ready before
you go on your vacation.

00:33:04 Laurie Marshall, Board President

Yeah, that's true.

00:33:06 Laurie Marshall, Board President

You'd have a lot.

00:33:06 Matt Fryar, Board Vice President

Do you really want me on a public recording if you're not here to control me?
00:33:15 Laurie Marshall, Board President

Yeah, let's just then.

00:33:17 Laurie Marshall, Board President

Okay, so do we need to make a motion?

00:33:20 Anne Gresham, Library Director

Yes.

00:33:20 Laurie Marshall, Board President

So somebody needs to make a motion.

00:33:22 Paula Wilson, Board Member

Il make a motion that we skip the May meeting since our illustrious director will be out of town.
00:33:27 Matt Fryar, Board Vice President

Second.
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00:33:29 Laurie Marshall, Board President
And any opposed?

00:33:30 Laurie Marshall, Board President
Alright, no, May meeting.

00:33:36 Laurie Marshall, Board President
Okay, well, if that's it.

00:33:39 Laurie Marshall, Board President
Anything else anybody wants to ask us?
00:33:42 Laurie Marshall, Board President

Alright, then 'l call us adjourned.
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