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00:00:03 Anne Gresham

So I'm going to welcome everybody to the March seventeenth meeting of the Springdale
Public Library Board.

00:00:08 Anne Gresham
All of our officers are out today.
00:00:10 Anne Gresham

So our 1st order of business is going to be for the 4 of you to nominate and vote on the person
who will chair this meeting.

00:00:18 Anne Gresham

So | will turn that over to you.

00:00:20 Anne Gresham

If anyone has a nomination or if anyone is willing to self nominate.
00:00:24 Paula Wilson

I'll be happy to do it if somebody unless anybody else wants to.
00:00:29 Megan Godfrey

I'm happy to.

00:00:31 Megan Godfrey

Alright.

00:00:35 Paula Wilson

| will call this meeting to order, and the first thing is that we need to approve the minutes from
the last meeting.

00:00:47 Paula Wilson
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Actually, I need to be somebody that's with here, which looks like all y'all were.
00:00:52 Megan Godfrey

I'm happy to make that motion.

00:00:54 Paula Wilson

Thank you, Megan.

00:00:55 Paula Wilson

Second, thank you, Mandy.

00:00:58 Paula Wilson

all opposed.

00:01:00 Paula Wilson

Motion carries.

00:01:01 Paula Wilson

Let's see.

00:01:03 Paula Wilson

Next on our list is the report of the director.

00:01:09 Anne Gresham

We really had a nice time at the library over the past month.
00:01:12 Anne Gresham

There's just been a lot of really good stuff going on, and statistically, we we are still doing well,
and I'm feeling much sunnier about our statistics this year.

00:01:21 Anne Gresham
You know, we're seeing everything coming back up, and we're rivaling last year's.

00:01:26 Anne Gresham
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year to date numbers and surpassing them on quite a few measures.
00:01:31 Anne Gresham

| did notice that our library card registrations are up significantly by about 61% over this time last
year, which is great to see.

00:01:39 Anne Gresham

So I'm really hoping that's going to translate into bigger circulation and other usage gains as
well.

00:01:44 Anne Gresham

So, you know, it's early in the year, so we're not talking about a huge numerical increase.
00:01:49 Anne Gresham

lt'sa

00:01:51 Anne Gresham

835 new patrons at the end of February this year versus 520 at the end of last year.
00:01:59 Anne Gresham

So we'll hope to see that reflecting itself in more statistics as we go forward.
00:02:05 Anne Gresham

26% more interactions at the reference desk.

00:02:08 Anne Gresham

We have a 30% increase in notarizations.

00:02:10 Anne Gresham

Our programming attendance is up 53%.

00:02:13 Anne Gresham

That's largely a function of having more programming.
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00:02:15 Anne Gresham

But we're seeing bigger crowds at our regular story times, too.
00:02:18 Anne Gresham

So

00:02:19 Anne Gresham

And that's all looking great.

00:02:21 Anne Gresham

Beneath the library use bit on my director's report, | have a picture from our preschool story time
that we held during primary voting.

00:02:31 Anne Gresham

They weren't able to be in the Springdale room because voting was happening in there, but you
will see the three campaign managers in this.

00:02:38 Anne Gresham

The Piggy, Bingo the dog and Chirpy the chicken.
00:02:41 Anne Gresham

| don't remember who won.

00:02:42 Anne Gresham

One of them promised bubbles, one promised the chicken dance, and one promised an extra
story, and all | know is that the campaign

00:02:49 Anne Gresham
promises were delivered on that.
00:02:52 Mandy French

How did the voting go?
00:02:55 Mandy French
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| was curious about in the new space and having them in there.
00:02:58 Anne Gresham

It was awesome.

00:02:59 Anne Gresham

It worked really, really well.

00:03:01 Anne Gresham

The Election Commission was really happy with it, too.
00:03:03 Anne Gresham

They had plenty of room.

00:03:05 Anne Gresham

Having them having that door in and out made it so much easier for us to manage, too, because,
you know, we we could we could

00:03:11 Anne Gresham

give them instructions for letting themselves in and out.

00:03:14 Anne Gresham

So we weren't having to get here at 7 in the morning every day.

00:03:16 Megan Godfrey

Are you set to do it again in November?

00:03:19 Anne Gresham

Yeah, we're assuming the commission wants to stay, which I'd be surprised if.
00:03:23 Megan Godfrey

And would you do the full time or do you want to just do limited?

00:03:27 Anne Gresham
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| want to do as much as they'd let us do.

00:03:29 Megan Godfrey

Yeah, I think the more consistent, the better.

00:03:32 Megan Godfrey

Such a great space.

00:03:33 Megan Godfrey

| just think that's so good for for voters, for us.

00:03:35 Paula Wilson

We've had it for one week, right?

00:03:38 Paula Wilson

And it's for two weeks that the voting is.

00:03:41 Anne Gresham

Yeah, and that was more a function of what they said, hey, this is what we want to do.
00:03:46 Anne Gresham

And | don't know if that's because they have to spread out their crews or what.
00:03:50 Anne Gresham

| don't know why we didn't have it for the full two weeks, but | think it worked really well on
election day itself, too.

00:03:57 Anne Gresham

| will be having the runoff here, too.

00:03:59 Anne Gresham

There is a runoff election on the 31st, so we've got that worked out.

00:04:04 Anne Gresham
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But yeah, | it it had minimal impact on staff or regular operations.
00:04:09 Anne Gresham

But | think it was really, really convenient for people.

00:04:13 Mandy French

We voted here.

00:04:15 Mandy French

| thought it went really well, like from the voter perspective.
00:04:17 Mandy French

It was very easy.

00:04:19 Mandy French

There was not a line.

00:04:20 Anne Gresham

Yeah, and it it was, you know, it was.

00:04:22 Anne Gresham

It was primary voting.

00:04:24 Anne Gresham

And so it it wasn't quite the traffic that we'd expect during the general.
00:04:29 Anne Gresham

|1 think we're a great location for it, and I'd love to be able to continue that.
00:04:33 Megan Godfrey

| couldn't wait.

00:04:34 Megan Godfrey

| have to go to the first day.
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00:04:40 Megan Godfrey

Yeah, I'll come back in October.

00:04:45 Anne Gresham

Otherwise, we had a lot of other good programs going on too.
00:04:48 Anne Gresham

Our Black History Month author talk with Dr.

00:04:50 Anne Gresham

Naja Baptiste from the University of Arkansas with his new book, In the Spirit in the Dark was
great.

00:04:55 Anne Gresham

He had a lot of, they did a sing-along at one point.

00:04:58 Anne Gresham

He had a lot of visual aids that went with it.

00:05:00 Anne Gresham

He signed books for people.

00:05:01 Anne Gresham

And then we had Women's History Month too.

00:05:04 Anne Gresham

We had a program about the life of Louise Thaden, who was an aviatrix, which is a great IX word.
00:05:13 Anne Gresham

And she's a Bentonville native and that that was well attended as well.

00:05:17 Anne Gresham
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And we had our first bilingual women's health talk on March the 6th and then we have another
one coming up next week.

00:05:24 Anne Gresham
[ I think | think we had 30 people at that, which is great for a health talk.
00:05:28 Anne Gresham

We've had a hard time getting a lot of attendance at those and | that that if we get 5 people at a
more sort of informational event like that, | feel good about it.

00:05:37 Anne Gresham

30 is like, OK, Tanya, nice job on the on the marketing.

00:05:43 Anne Gresham

so we're looking forward to the second one of those.

00:05:45 Anne Gresham

And we're she's also looking at doing a a men's health counterpart.
00:05:49 Anne Gresham

So that's still in the works.

00:05:51 Anne Gresham

But hopefully, we'll be able to just get information out to everybody.
00:05:57 Anne Gresham

So

00:05:57 Anne Gresham

We covered primary voting. For upcoming programs on April eleventh.
00:06:01 Anne Gresham

We're partnering with the State Library and Arkansas TV, formerly Arkansas Phbs, maybe still
Arkansas Pbs.
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00:06:08 Anne Gresham
I'm not sure.
00:06:14 Anne Gresham

We are going to have a transcribe-a-thon event.
00:06:17 Anne Gresham

This will show clips from Ken Burns' Revolutionary War documentary to start it off, and then it's a
facilitated transcription workshop.

00:06:24 Anne Gresham

The idea is this is the Library of Congress's We the People project where you transcribe
revolutionary documents to make them more accessible and searchable.

00:06:33 Paula Wilson

That's cool.

00:06:33 Anne Gresham

It's a lot of fun.

00:06:35 Mandy French

llove it.

00:06:36 Mandy French

Ilt's the same day as the marathon.
00:06:38 Mandy French

Oh, so | was going to point that out.
00:06:40 Anne Gresham

Okay.

00:06:42 Mandy French
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Yeah.

00:06:44 Mandy French

My son is running.

00:06:45 Mandy French

So I'm not going to be.
00:06:45 Anne Gresham
You're not going to be here.
00:06:46 Mandy French

But because | saw it, | was like, so.
00:06:48 Anne Gresham
Okay.

00:06:50 Anne Gresham
Okay.

00:06:50 Anne Gresham
That's good to know.
00:06:52 Anne Gresham
Yes, I'm sure it will.

00:06:53 Anne Gresham

It is later in the day.
00:06:54 Anne Gresham

| think most of the hogeye traffic is going to be earlier.
00:06:58 Anne Gresham

| mean, you know, the race will still be going on.
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00:07:04 Anne Gresham

| am looking forward to it.

00:07:05 Anne Gresham

| think it's gonna be a really fun project.

00:07:06 Anne Gresham

They're gonna provide lunch for the participants through their grant funding.
00:07:09 Anne Gresham

So |l gave them a list.

00:07:11 Anne Gresham

| don't know which restaurant they might pick, but hopefully, it'll be something good and local.
00:07:15 Paula Wilson

So do you in advance for that, or how does that work exactly?
00:07:19 Anne Gresham

We do have suggested registration.

00:07:21 Anne Gresham

It's not required.

00:07:23 Anne Gresham

but they they need some kind of a

00:07:26 Anne Gresham

idea of who's coming.

00:07:27 Anne Gresham

And we're going to market this to adult and young adult audiences.

00:07:30 Anne Gresham
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It's a volunteer hours opportunity because it is volunteer service to transcribe these documents.
00:07:35 Anne Gresham

And the idea is to just make history a little more hands-on for everybody.

00:07:39 Anne Gresham

And | think it's going to be neat.

00:07:41 Anne Gresham

We've also got a Master Naturalist coming in to do a butterfly gardening program for us.
00:07:47 Anne Gresham

We have someone coming in to do a program called Understanding Your Autistic Child, which
is just all about how autism presents.

00:07:53 Mara Whiteside

That's my friend, Laura.

00:07:54 Anne Gresham

Oh, nice.

00:07:54 Anne Gresham

Excellent.

00:07:57 Anne Gresham

| think that's going to be a high interest one too.
00:07:59 Mara Whiteside

Yeah, she's great.

00:08:02 Mara Whiteside

She also has a parenting book she wrote, co-wrote.

00:08:05 Anne Gresham



Oh, | didn't know that.

00:08:06 Mara Whiteside

Good enough parenting.

00:08:07 Anne Gresham

Oh, as a parent, that speaks to me.

00:08:12 Mara Whiteside

So she's real big on behavioral supports for children.
00:08:17 Mara Whiteside

adjusting those for diverse schemes.

00:08:20 Anne Gresham

Excellent.

00:08:21 Anne Gresham

| think it's going to be a good session and I'm glad we're able.

00:08:24 Anne Gresham

I'm excited about our staff looking at more kind of like parenting offerings.

00:08:28 Anne Gresham

And so we'll see how it goes.

00:08:31 Anne Gresham

We have a robotics camp happening next week during spring break.
00:08:35 Anne Gresham

That's in partnership with TEK.

00:08:37 Anne Gresham

We have a team speed puzzling event if anybody's up for it.
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00:08:41 Anne Gresham
That sounds
00:08:42 Anne Gresham

horribly stressful to me, but everything does not need to be for me.
00:08:46 Anne Gresham

| know a lot of people are very excited.

00:08:50 Anne Gresham

And then this Thursday we have confident commuting, which is a cycling workshop that's in
partnership with trailblazers.

00:08:57 Anne Gresham
It's an off bike workshop, so it'll be indoors.

00:09:00 Anne Gresham

But it's all about how to safely commute on a bike, which | think is a great way to encourage
active transportation.

00:09:06 Anne Gresham

So yeah, let's go on.
00:09:07 Anne Gresham
And and we're we're excited.
00:09:10 Mandy French

Can | ask a question?
00:09:11 Anne Gresham

Yes.

00:09:11 Mandy French
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On the increase in reference interactions.
00:09:14 Mandy French

| wanted to circle back to the thing we talked about last time, which was the staff impact you
were seeing.

00:09:19 Anne Gresham
Yes.

00:09:19 Mandy French
How does that seem?
00:09:21 Anne Gresham

| ' would say that what we've what | was talking about last month has continued into this month
as well.

00:09:28 Anne Gresham
| do think that we are seeing more people in crisis in the library.
00:09:31 Anne Gresham

| also think we're seeing more people with more complex needs coming in, and | | feel like we're
doing alot.

00:09:40 Anne Gresham

Alot of our notary service is we're doing a lot of like powers of attorney and things like that.
00:09:47 Anne Gresham

We're also doing a lot of international passport renewal support material.

00:09:53 Anne Gresham

Some people are requiring a lot of certified copies of personal documents, and they'll come in
with, you know, a pretty long list of things.

00:09:59 Anne Gresham
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And notary requirements vary from country to country and from state to state.
00:10:04 Anne Gresham

So what might be easy in their home country, just the process of stamping everything.
00:10:08 Anne Gresham

for usis a lot more.

00:10:09 Anne Gresham

Okay, fill out this entire certificate, and it it it.

00:10:13 Anne Gresham

Yeah, it takes quite a bit.

00:10:15 Anne Gresham

| have been very, very impressed with our inaugural social work intern program that has been
going on to help address some of this more complex need that's been coming in, and | believe
our

00:10:28 Anne Gresham

social work intern at the library.

00:10:30 Anne Gresham

Jackson Quante will be presenting at our next meeting.

00:10:32 Jackson Quante

Yes.

00:10:33 Anne Gresham

And visiting with us this week, just to get a sense of how how the board meetings function.
00:10:37 Anne Gresham

So I'm hoping that's gonna help address some of that for our staff.
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00:10:43 Mandy French
Yeah.
00:10:47 Anne Gresham

Otherwise, staff wise, one of our children's librarians, Abby Duval, is going to be leaving us on
April.

00:10:53 Anne Gresham

She gave us a good long notice, which we really appreciate.

00:10:56 Anne Gresham

So we do have an open position for a children's librarian right now.

00:10:59 Anne Gresham

We're hoping to be able to hire and get somebody in right as Abby's leaving.
00:11:03 Anne Gresham

So we have kind of a minimal in between time and we'll have somebody really trained by
summer reading.

00:11:09 Anne Gresham

So we'll miss her, but wish her all the best moving forward.
00:11:15 Anne Gresham

And | think that's it for me before we get into the finances.
00:11:18 Anne Gresham

| do have statistics for you on the next couple of pages.
00:11:23 Anne Gresham

On the main statistics spreadsheet, | did want to point out there is a mistake in the January
column under total registrations.

00:11:31 Anne Gresham
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It should not be 133.
00:11:35 Anne Gresham

It should be something closer to 49,000.

00:11:39 Anne Gresham

But | will get that corrected.

00:11:47 Anne Gresham

Otherwise, you can see our circulation is up.

00:11:50 Anne Gresham

A lot of things are up.

00:11:52 Anne Gresham

We will still see a few negative numbers, but they're not as intense as they had been.
00:12:00 Anne Gresham

But I'm happy to answer any questions if you have any about any of the stats.
00:12:04 Paula Wilson

So since the new building's open and the parking lot is available again, it's been a lot better,
hasn'tit?

00:12:09 Anne Gresham
It has.

00:12:10 Anne Gresham
And we saw that.
00:12:11 Anne Gresham

We saw that effect almost instantly, which made me feel a lot calmer about our statistical year
of 2025.
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00:12:16 Anne Gresham

If | can explain it, then it's not as.

00:12:23 Paula Wilson

Good. Does anybody have any questions about the director's report or statistics?
00:12:27 Anne Gresham

| didn't say anything about a ribbon cutting ceremony.
00:12:29 Anne Gresham

I'm so sorry.

00:12:30 Paula Wilson

A lot happened last month.

00:12:32 Anne Gresham

The ribbon cutting was wonderful. | really appreciated everybody that attended and | mean we
had really, really strong support there and that was really good to see and it was a great event.

00:12:45 Paula Wilson

What's the mayor, is that the mayor, what's he doing?
00:12:48 Anne Gresham

He read a story to the kids during a story time.
00:12:51 Paula Wilson

| thought he might have.

00:12:52 Paula Wilson

That's cool.

00:12:53 Anne Gresham
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Yeah, he, it was a book called We the Kids and it was essentially the text of the preamble of the
Constitution.

00:12:58 Anne Gresham

And so he did a little contextualizing of that for them and it was, it was neat.

00:13:02 Anne Gresham

| think it's really cool to be a second grader getting to hear your mayor talk to you.
00:13:06 Anne Gresham

And | really appreciated Mayor Sprouse coming out and supporting the library as he did.
00:13:10 Mandy French

Well, then he started with, | went to your school.

00:13:13 Anne Gresham

Yeah, | didn't do that on purpose, but the look on the kids' faces when he said that was very
cool.

00:13:21 Megan Godfrey

And all the conversations | had, everybody was really proud, really excited, had a lot of
ownership of the space.

00:13:28 Megan Godfrey

It was really well done.

00:13:31 Anne Gresham

| was really, really humbled by the turnout.

00:13:34 Megan Godfrey

And you were very poised and prepared, and like you ran a great house.
00:13:42 Megan Godfrey

You were.
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00:13:42 Megan Godfrey

You were.

00:13:43 Megan Godfrey

It was.

00:13:43 Anne Gresham

Thank you.

00:13:44 Megan Godfrey

You were good in the spotlight.

00:13:48 Paula Wilson

Any other questions about the statistics?

00:13:51 Paula Wilson

We don't need to make a motion on those, do we?

00:13:53 Paula Wilson
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It's when we start doing the financial or do we prepare it?

00:13:56 Anne Gresham

We do.

00:13:56 Anne Gresham

We do usually do on this.
00:13:58 Anne Gresham

| don't know.

00:14:00 Anne Gresham

Historically we have.

00:14:01 Paula Wilson
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Yep.

00:14:01 Paula Wilson
Allright.

00:14:02 Paula Wilson

So I'll take a motion that we'll accept the director's report and the statistics that she gave us.
00:14:09 Megan Godfrey
So moved.

00:14:10 Paula Wilson
Thank you, Megan.
00:14:12 Mandy French
Second.

00:14:13 Paula Wilson
Mandly.

00:14:14 Paula Wilson
All'in favor.

00:14:15 Mandy French, Megan Godfrey, Mara Whiteside
Aye.

00:14:15 Paula Wilson
Any opposed?

00:14:16 Paula Wilson
Allright.

00:14:20 Paula Wilson

All right, next will be the financial report.
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00:14:21 Paula Wilson
s that correct?
00:14:24 Anne Gresham
| have January and February for you, since | didn't have January's at the last meeting.
00:14:29 Paula Wilson
Let's see.
00:14:33 Anne Gresham
For January, we wound up with about 6.4% of our budget spent.
00:14:38 Anne Gresham

You do see planned annual purchases coming out, which innflate some line items, specifically
computerized reference.

00:14:47 Anne Gresham

which is on the first page in the 400s.

00:14:51 Anne Gresham

Yeah, you'll see that one's already 33% expended in January and more so in February.
00:14:55 Anne Gresham

But that's not an item that sees a lot of fluctuation.
00:15:00 Anne Gresham

We know what we're going to spend out of it.
00:15:01 Anne Gresham

That's just when the subscriptions come due.
00:15:04 Anne Gresham

And a similar thing happened in marketing.
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00:15:06 Anne Gresham

She does a lot of her e-mail platforms came out.

00:15:12 Anne Gresham

first quarter, and then she buys a lot of swag that'll last for the rest of the year.
00:15:16 Anne Gresham

And she's she's done a good job budgeting every year.
00:15:19 Anne Gresham

So I'm not I'm not too worried about her.

00:15:22 Mandy French

| wondered if that was also where the van wrap came out.
00:15:24 Anne Gresham

Yes, yes, yes, it was.

00:15:25 Mandy French

That's good.

00:15:28 Megan Godfrey

| like how the van wrap came out.

00:15:29 Anne Gresham

It looks so good.

00:15:35 Paula Wilson

Is it parked out back here?

00:15:37 Anne Gresham

Yeabh, it's out right behind the-- | don't know where | am in space right now.

00:15:42 Anne Gresham
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Yeah, it's big and very visible.

00:15:45 Paula Wilson

I'd like to check it out.

00:15:46 Paula Wilson

| haven't seen it.

00:15:50 Anne Gresham

Any questions about January?

00:15:52 Anne Gresham

And ['lljust kind of jump right into February.
00:15:55 Anne Gresham

So February, we wound up 14.8% spent, which feels right on track.
00:16:01 Anne Gresham

| did want to point point out our audio visual line item is wacky because there was a transaction
on it that wasn't our department.

00:16:10 Anne Gresham

We figured it out.

00:16:11 Anne Gresham

They're correcting it.

00:16:12 Anne Gresham

So that line item will be fixed by March.
00:16:15 Anne Gresham

| think it's like 40% spent, or something like that.
00:16:19 Mandy French
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Well, great catch.

00:16:20 Mandy French

I'm assuming that you guys got that.

00:16:22 Anne Gresham

We did, and | was glad | did, because | well, | saw that 40% spent for AV and kind of panicked.
00:16:28 Anne Gresham

So | was glad there was something to catch.

00:16:30 Anne Gresham

But | should have that more normal looking when you see it in March.
00:16:34 Mandy French

Well, then, because that takes detsail.

00:16:41 Anne Gresham

For a list of transactions.

00:16:44 Anne Gresham

| did want to point out on the first page.

00:16:47 Anne Gresham

but halfway down you will see our fraudulent Uber charge.

00:16:51 Anne Gresham

which we did get reversed, and that was issued as a credit on a later statement.
00:16:56 Anne Gresham

So you'd be aware that that that had happened.

00:17:01 Mandy French

| got it circled on my paper.
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00:17:02 Anne Gresham

Does anybody find it?

00:17:04 Mandy French

Thank you.

00:17:07 Paula Wilson

So what happened to that?

00:17:10 Anne Gresham

Somebody got a hold of our card number and charged a new ride to it.
00:17:13 Anne Gresham

And, you know, Rob saw it as soon as the statement came out, said nobody was in California.
00:17:20 Anne Gresham

So we reported it and the city clerk's office got it.
00:17:23 Mara Whiteside

Was it also that Nintendo?

00:17:24 Anne Gresham

No, that's no, no, the Nintendo is legit.

00:17:26 Mara Whiteside

Nintendo's legit.

00:17:27 Anne Gresham

Yeah, yeah, that was for the Switch program.
00:17:29 Mara Whiteside

Okay.

00:17:36 Mandy French
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| wanted to ask the copies and prints.

00:17:38 Mandy French

Is up again this year?

00:17:39 Anne Gresham

Yep.

00:17:40 Mandy French

We think that maybe next year we need to.

00:17:42 Anne Gresham

We need to increase the budget.

00:17:43 Anne Gresham

Yeah, yeah.

00:17:45 Anne Gresham

And and we're we're overshooting the projected revenue again, too.
00:17:48 Mandy French

So that's actually what caught my attention.

00:17:51 Anne Gresham

And then | was like, | we cannot seem to find the ceiling for demand for our print services.
00:18:02 Anne Gresham

I mean, and if you ask anybody who works at our ref / info desk, they'll say.
00:18:08 Anne Gresham

and you know, happy to be here to provide it.

00:18:11 Anne Gresham

But yeah, we we don't have that part of the budget right sized.



) S P rin g dale Board Meeting Transcript

Public Library March lg;gzggg

00:18:15 Mandy French

Well, it's a nice way to be off.

00:18:18 Anne Gresham

Yes.

00:18:18 Mandy French

Revenue, because if | remember correctly, the revenue is outpacing the expense too.
00:18:23 Mandy French

And so that's not the worst way to be off.

00:18:25 Anne Gresham

Right.

00:18:26 Mandy French

One you can communicate and feel pretty good about.
00:18:28 Anne Gresham

Right.

00:18:29 Paula Wilson

And | came and used it, and one of the ladies goes, if you want to donate extra for the people
that can't afford it, it's fine.

00:18:37 Mandy French
Here's some water.
00:18:40 Anne Gresham
It does.

00:18:41 Anne Gresham

It is pretty common for people to tell us hey keep the change.
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00:18:44 Anne Gresham

And so if there is somebody who doesn't have that dime in their purse, we can cut them some
slack.

00:18:52 Paula Wilson

| just thought it was funny.
00:18:52 Paula Wilson

| was like, sure.

00:18:59 Paula Wilson
Anybody have any other questions about the financial?
00:19:03 Paula Wilson
Okay, I'll accept a motion.
00:19:09 Paula Wilson

Is there a second?
00:19:10 Megan Godfrey
Second.

00:19:11 Paula Wilson
Second.

00:19:13 Paula Wilson
Any opposed?

00:19:13 Paula Wilson
All'in favor.

00:19:17 Paula Wilson

Motion carries.
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00:19:18 Paula Wilson

Okay, let's see.

00:19:19 Paula Wilson

Now we're on the Pathway Cafe updates.
00:19:22 Anne Gresham

So they Pathway Cafe was able to do a walk through with the health department last week, and
they did not encounter any major issues right?

00:19:30 Anne Gresham

They they.

00:19:31 Anne Gresham

We got a good solid green light.

00:19:32 Anne Gresham

They do need 3 sinks.

00:19:34 Anne Gresham

That's not an insurmountable thing.

00:19:36 Anne Gresham

Dropping in a 3rd compartment to the sink in that existing craft kitchen is is
00:19:41 Anne Gresham

fairly doable.

00:19:42 Anne Gresham

So there that that's covered at at our last meeting we talked about.
00:19:47 Anne Gresham

Okay, they're gonna work on that.
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00:19:48 Anne Gresham

I'm gonna check with the city to see what needs to happen there.
00:19:51 Anne Gresham

And what | got back from the executive team was, okay.

00:19:56 Anne Gresham

we think that we need to approach this the same way that we did the hair salon in the new
senior center.

00:20:00 Anne Gresham
So they do have a lease, and that will go to council.

00:20:02 Anne Gresham

| have no reason to think that's gonna be an issue, but that will be the process that we need to
take with it.

00:20:09 Megan Godfrey
So a good model to have.
00:20:11 Anne Gresham
Yeah.

00:20:12 Megan Godfrey
Yeah.

00:20:12 Megan Godfrey
It's been done.

00:20:15 Anne Gresham

We so for next steps to to my mind, | think we need to get a cost for what it would take to cut
that wall.

00:20:24 Mandy French
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And then the sink.

00:20:25 Anne Gresham

And the sink.

00:20:25 Anne Gresham

Yeah.

00:20:26 Anne Gresham

Because those will be those will be our building, right?
00:20:28 Anne Gresham

Those are changes we're making that no matter what happens with pathway would stay here.
00:20:32 Anne Gresham

So |l think | just need some direction for how to get started.
00:20:37 Anne Gresham

that piece of it, if you're comfortable moving to that stage.
00:20:40 Paula Wilson

How confirmed are we on their going to rent it?

00:20:44 Paula Wilson

How dedicated is that?

00:20:47 Anne Gresham

}

00:20:52 Anne Gresham

Truthfully, | don't know.

00:20:53 Anne Gresham

| know that they are very, they have a strong intent and desire to do this.
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00:20:58 Anne Gresham
| don't know.
00:20:59 Anne Gresham

| know there's a fundraising phase that's going to need to happen for them, for them to move
forward and.

00:21:04 Paula Wilson

Do we need to wait until they have certain funds before we make those changes or do we feel
like they would be beneficial to us anyway?

00:21:12 Megan Godfrey

And | think all you need is a quote, right?

00:21:14 Megan Godfrey

s that what you're talking about moving forward to get a quote?
00:21:16 Anne Gresham

I'm just trying to figure out what it costs to do it at this point.
00:21:19 Anne Gresham

So so that then we could say sure or we could say.

00:21:21 Megan Godfrey

| say that feels fine to just get a quote.

00:21:25 Mandy French

OK, do we need a few quotes?

00:21:26 Mandy French

What's the process on that?

00:21:28 Anne Gresham
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So that's going to depend on on.

00:21:32 Anne Gresham

who's paying for it, right?

00:21:34 Anne Gresham

Am | going to the city to request capital improvements?
00:21:38 Anne Gresham

Or am | am | going to petition the foundation?
00:21:41 Anne Gresham

So | do think that.

00:21:43 Paula Wilson

What do you think the city's gonna?
00:21:49 Megan Godfrey

IHow much it is maybe?

00:21:52 Mandy French

How much it is might just be the next step.
00:21:54 Mandy French

Yeah, the answer to that question.

00:21:57 Megan Godfrey

Don't run around for three bids unless yeah.
00:22:00 Megan Godfrey

You have to.

00:22:01 Mandy French
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We just do one, and that gives us the ballpark where we can then, as a board, decide how
committed we feel to it, and then we could decide.

00:22:10 Paula Wilson

When we were doing this building, how many bids did you have to get?
00:22:14 Anne Gresham

So with this building, we put out a request for qualifications.

00:22:19 Anne Gresham

It was it was an ARPA project, so it had real strict federal reporting and process for that.
00:22:26 Anne Gresham

We evaluated 3 bids.

00:22:30 Anne Gresham

| don't know what would've happened if we hadn't received three.
00:22:34 Paula Wilson

Okay.

00:22:34 Anne Gresham

And with the way that that process worked, it wasn't just lowest amount.
00:22:38 Anne Gresham

We were able to factor in.

00:22:40 Paula Wilson

Right.

00:22:40 Anne Gresham

It had to have the highest weight, if | remember correctly, but there were other factors that
were considered too.
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00:22:45 Paula Wilson

That's good.

00:22:46 Anne Gresham

Yeah, yeah.

00:22:48 Anne Gresham

With this, depending on how much it is, | don't know if a formal RFP would be required or not.
00:22:55 Anne Gresham

| think just knowing-

00:22:57 Paula Wilson

Just get a ballpark right now.

00:22:59 Mandy French

Okay, cause it feels like it could be.

00:23:01 Mandy French

And this is, of course, a non-construction person saying this.
00:23:05 Mandy French

And | hate when people say my taxes are too much really easy.
00:23:07 Mandy French

So all this is a grain of salt.

00:23:09 Mandy French

But it feels like fairly straightforward.

00:23:11 Mandy French

Now we're talking about cutting the hole, and we're talking about partitioning a sink.

00:23:15 Megan Godfrey
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Yeah.

00:23:16 Mara Whiteside

So very finite.

00:23:18 Mandy French

Yeah.

00:23:18 Mandy French

And it feels like then it would not be hard to get multiple bids.
00:23:21 Mandy French
Would that be necessary?
00:23:22 Mandy French
Because those are pretty straightforward things that a lot of contractors do.
00:23:25 Anne Gresham
Yeah.

00:23:27 Mandy French

So

00:23:28 Mandy French
Should we got one?

00:23:28 Mandy French

It would give us like the ability.
00:23:30 Anne Gresham

To know where to start.
00:23:32 Anne Gresham

Okay, okay.
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00:23:33 Anne Gresham

Should I?

00:23:34 Anne Gresham

Who do I?

00:23:36 Anne Gresham

Where?

00:23:37 Anne Gresham

Where do | go for these?
00:23:38 Anne Gresham

| I thought | thought, Hight Jackson, but | don't know.
00:23:41 Anne Gresham

| don't know if architect or contractor is the stream to jump into with this.
00:23:47 Mandy French

| think it would be contract.
00:23:48 Paula Wilson

| would.

00:23:49 Paula Wilson

| don't think we need an architect.
00:23:50 Megan Godfrey

| agree.

00:23:51 Paula Wilson

| think a contractor should be ably
00:23:55 Paula Wilson
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00:23:57 Anne Gresham
Okay.

00:23:57 Anne Gresham
Yeah.

00:23:58 Mandy French
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If you were moving the walll, then | think that would be different.

00:24:00 Mandy French

But if we're just cutting a hole in the wall, | think a contractor could.

00:24:03 Anne Gresham

Okay.

00:24:04 Anne Gresham

Okay.

00:24:05 Mandy French

And if they can't, then they'll tell you.
00:24:06 Anne Gresham

Okay.

00:24:07 Anne Gresham

And then we know that we have more information.

00:24:09 Mandy French
Right.
00:24:09 Anne Gresham
Okay.
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00:24:11 Anne Gresham

So I'll work on that.

00:24:12 Anne Gresham

And we'll see where that leaves us.

00:24:15 Paula Wilson

Is this too small for the contractor that we had, milestone?
00:24:19 Paula Wilson

Yeah.

00:24:20 Anne Gresham

I mean, | thought I'd reach out to them first.

00:24:22 Anne Gresham

That would be my first impulse just because | have some contacts.
00:24:27 Anne Gresham

Yeah, just to get an estimate.

00:24:29 Mandy French

And nothing else they would be able to say, we couldn't do that, but here's some names.
00:24:34 Megan Godfrey

Yeah, the right first call.

00:24:36 Anne Gresham

Yeah.

00:24:36 Anne Gresham

Okay.

00:24:37 Anne Gresham
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So | will reach out to Milestone to get some pricing for potentially opening up that wall and
getting a little bistro situation going.

00:24:45 Anne Gresham

Allright.

00:24:45 Anne Gresham

And that's all my unfinished business, | think.

00:24:48 Paula Wilson

Okay.

00:24:49 Paula Wilson

So there's nothing else, so no new business announcements.
00:24:56 Paula Wilson

Then we'll adjourn the meeting.



