Springdale
Public Library

AGENDA

Springdale Public Library Board Meeting

April 21, 2026
4:00 P.M.
Board Room

CALL TO ORDER

MINUTES OF THE PREVIOUS MEETING

REPORT OF THE DIRECTOR

FINANCIAL REPORT

PRESENTATION

UNFINISHED BUSINESS

NEW BUSINESS

ANNOUNCEMENTS

ADJOURNMENT

AGENDA 4212026

President Laurie Marshall

PUBLIC COMMENT

Public comment is limited to 3 minutes per speaker
and will not exceed 20 minutes in total.

Speakers must state their name and city of residence.

No action will be taken on public comments on items
not on the agenda during the meeting.

March 17, 2026
Director's Report / March 2026 Statistics
March 2026 Financial Report

Social Work in the Library / Jackson Quante, Social
Work Intern

Pathway Café updates

May 2026 Meeting



Springdale Public Library Board of Trustees
Tuesday, March 17th, 2026

Library Board member, Paula Wilson called the meeting of the Springdale Public Library Board to order at
4:01 pm. Library Director Anne Gresham was present, as well as board members Megan Godfrey, Mara
Whiteside, and Mandy French. Seth Rahmoeller and Carol Caster Page from Arvest Wealth Management were
also in attendance.

Approval of the Minutes - The Board reviewed minutes from the meeting of February 17th. Megan motioned
to approve the minutes, with Mandy seconding the motion. All voted in favor.

Director’s Report -The Board reviewed and briefly discussed the February 2026 statistics. Most statistics
show an increase, including total circulation and library visits. Other notable areas trending upward are new
library card registrations, reference interactions, notarizations, and program attendance.

The February 20t ribbon-cutting event was an enormous success with seventy-eight members of the public
and eighty-two second graders in attendance. Anne appreciated the support from the library board, city
council, and state representatives.

February programs that were particularly well-received were Black History Month with Dr. Najja Baptist,
Women'’s History Month on the life of Louise Thaden, and the first of bilingual women'’s health talks. Preschool
Storytime included a mock election.

April programs will include a transcribe-a-thon that will be a partnership with the Arkansas State Library and
Arkansas TV, Butterfly Gardening, Understanding Your Autistic Child, Spring Break Robotics Camp, Team
Speed Puzzling, and a commuting by cycle workshop.

Children’s Librarian Abby Duvall will be leaving in April. Anne hopes to fill the position and complete training
by the launch of summer reading.

Budget spending is at 14.8% with 17% of the year passed.
Megan motioned to approve the Director’s Report, Mandy seconded the motion with a unanimous vote.

Financial Report: The January and February financial reports were reviewed by the board. Mara motioned to
approve both reports, and Megan seconded the motion. All voted in favor.

Unfinished Business - Pathway Café did a walkthrough with the health department. Three sinks will be
needed. Anne informed the board that a least agreement will be needed like the hair salon currently in the
Senior Center. The next step will be to get a cost estimate for construction.

New Business - There was no new business considered at this meeting.
Announcements - The were no announcements at this meeting.

Paula adjourned the meeting at 4:26 pm.
Submitted by Rob Cordell
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) Springdale

Public Library

LIBRARY USE

Circulation YTD is up about over 2025, with
Library of Things and Backpack collections
performing particularly strongly. Library card
registrations are up by ,and program
attendance is up by . Library visits are right
on par with YTD numbers from 2025 and
2024.

While numbers never tell the whole story, we
are glad to see a statistical trend that indicates
a thriving library. The WCLS Amnesty event will
take place the week of April 20th, which we
hope will drive even more engagement and
library use.

DIRECTOR'S REPORT
APRIL 21, 2026

PROGRAMMING NOTES

We've had several very successful programs in
April, including a number of adult programs.
Some standouts included a speed puzzling event
(the winning team finished a 1,000-piece jigsaw
puzzle in under an hour!) and Understanding
Your Autistic Child, which drew in 20 participants.
We also leveraged partnerships with Trailblazers
and the NWA Master Naturalists to host
commuting and pollinator gardening workshops,
respectively. We also partnered with Arkansas TV
and the Arkansas Center for the Book for a
transcribe-a-thon event featuring the Library of
Congress's collections and their crowd-sourced
transcription platform.

Our adult volunteer program is fully up and
running again, with ten adult volunteers
background checked and trained. We're excited
to have more opportunities for adults to volunteer
here and to have a more structured program in
place for them.

With two more weeks of spring programming to
go, we are also hosting an NWA Homeschool
Choir performance on April 25. Then we'll take
our annual programming break in May while we
prepare for summer and our children’s and YA
staff visit elementary and middle schools to
promote Summer Reading.

18,860 55,728 1,498 4,100 390

Items checked out
or renewed

Patron visits

Program Attendance Reference questions New library cards
answered
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TECHNOLOGY NOTES

We upgraded our on-prem computer
Mmanagement system to a cloud-based system.
Thus far, it's been much easier to manage, sl
patrons and staff adapted quickly, and we IR Mt cia
expect to be able to avoid the crashes and
downtime that plagued the on-premise version.
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As planned and budgeted, we have signed off
on a project to replace our server. We evaluated
several cloud solutions as potential alternatives,
but ultimately decided that a one-time
hardware replacement was the most cost-
effective solution, at least for the moment. We
do hope to migrate our file share to the cloud in
2027 using our existing Microsoft 365 platform.

We are struggling with our public printer but
are working with the City and with PBS to
replace it as soon as possible.

FINANCIAL NOTES

While the city’'s March 2026 official financial
report is still in progress, we haven't had major
unexpected expenditures. Some larger ticket
one-time expenses included our annual
Microsoft 365 subscription ($1,757.74, Insight
Public Sector, Inc.), the purchase of six
computers ($5,926.32), our annual subscription
for Brainfuse ($7,400), and the annual boiler
inspection and water treatment ($3,424.15,
Chem Aqua), All of these were budgeted and
expected.

1,621 374 480 1,190 727

Holds filled Documents notarized Volunteer Hours Database uses New items
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2026

Springdale
Statistics Population 87,176 J F M A M Ju JL 26 YTD 25YTD | % CHANGE]
CIRCULATION Adult Print 10,201 9,789 10,400 30,390 29,817 1.9%
Adult Audio Visuals 6,002 5,417 6,165 17,584 16,967 3.6%
Adult Spanish Language 190 197 268 655 790 -17.1%
Children's Print 14,595 15,842 17,226 47,663 43,113 10.6%
Children's Audio Visuals 3,862 3,647 4,548 12,057 11,535 4.5%
Children's Spanish Language 592 687 799 2,078 2,075 0.1%
YA Print 1,617 1,462 1,882 4,961 5,227 -5.1%
Y A Audio Visuals 147 96 133 376 286 31.5%
Downloadables - Items Circ'd 15,604 13,584 14,955 44,143 44,015 0.3%
Library of Things 40 41 44 125 93 34.4%
Equipment - backpacks 280 225 285 790 247 219.8%
Interlibrary Loan to outside - 70 - 70 83 -15.7%
Total Circulation 52,438 50,194 55,728 158,360 152,130 4.1%
Renewals 16,926 18,526 21,656 57,108 54,173 5.4%
REQUESTS Holds 1,796 2,189 1,621 5,606 5,088 10.2%
ILLs Filled for SPL patrons 25 68 48 141 134 5.2%
HOLDINGS | Added 314 1,260 727 2,301 2,350 -2.1%
Withdrawn 546 774 1,045 2,365 4,085 -42.1%
Total Holdings 155,497 156,028 155,705 155,705 155,533 0.1%
REGISTRATIONS New Patrons 384 451 390 1,225 832 47.2%
Total Registrations** 49,046 49,286 49,233 49,233 80,857 -39.1%
DOWNLOADABLE New Users 278 225 195 698 704 -0.9%
Total Users 26,811 27,036 27,231 27,231 22,550 20.8%
Active Users 3,741 3,232 3,294 3,294 3,243 1.6%
COMPUTER USE |Internet Sessions 1,433 1,694 1,764 4,891 5,507 -11.2%
Chromebooks & Hot Spots 19 27 24 70 62 12.9%
STAFF ASSISTED Adult Reference 3,611 3,814 4,100 11,525 9,267 24.4%
USE Adult Information 963 948 1,008 2,919 3,022 -3.4%
Children's Reference 585 498 665 1,748 1,515 15.4%
Children's Information 231 289 190 710 857 -17.2%
Library H3Ip Chat 32 23 20 75 78 -3.8%
Notarizations 361 392 374 1,127 975 15.6%
DATABASES Patron Uses 1,415 1,287 1,190 3,892 4,167 -6.6%
HOMEBOUND |Items Circulated 486 344 556 1,386 1,256 10.4%
& INSTITUTION Patrons served 27 28 32 87 79 10.1%
PROGRAM  Adult 99 274 156 529 234 126.1%
ATTENDANCE |Children's 1,103 1,755 1,185 4,043 3,034 33.3%
YA 54 28 157 239 122 95.9%
MEETING ROOM USE FOR OUTSIDE EVENTS*** 249 298 537 1,084 1,068 1.5%
TOTAL PROGRAM ATTENDANCE 1,256 2,057 1,498 4,811 3,390 41.9%
NUMBER OF PROGRAMS PROVIDED 77 59 65 201 151 33.1%
VOLUNTEERS Hours 254 257 480 991 578 71.6%
Number of persons 77 66 82 225 200 12.5%
VISITS* 16,716 17,901 18,860 53,477 53,613 -0.3%
Notes:
*|Closed 1/24-1/26 for inclement weather, 1/19 for MLK Jr Day

*%k

In Otober 2025, WCLS purged a large number of long-dormant accounts in a return to pre-pandemic database maintenance.

* %k

In March 2026, the Board Room and Springdale Room became available for public reservations.
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6001
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6041
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6043
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6043
6045
6045
6046
6046
6046
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7005
6001
6043
6044
6045
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7008
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6045
6001

DATE
3/6/26 Amazon
3/6/26 Amazon
3/6/26 Amazon
3/6/26 Amazon
3/6/26 Amazon
3/6/26 Amazon
3/6/26 Amazon
3/6/26 Amazon
3/6/26 Amazon
3/6/26 Amazon
3/6/26 Corvus of NWA
3/6/26 Corvus of NWA
3/6/26 Hamco
3/6/26 Hamco
3/6/26 Ingram
3/6/26 Ingram
3/6/26 Ingram
3/6/26 Ingram
3/6/26 Insight Public Sector, Inc
3/6/26 Midwest Tape
3/6/26 Midwest Tape
3/6/26 Midwest Tape
3/6/26 Midwest Tape
3/6/26 Midwest Tape
3/6/26 Missouri Document Solution
3/6/26 Multi-Craft Contractors
3/6/26 Northwest Security
3/6/26 Overdrive
3/6/26 Playaway Products
3/6/26 Renaissance Web Solutions
3/6/26 TMobile
3/6/26 VanDelinder, William
3/6/26 Walmart

3/12/26 Springdale District Court

3/13/26 Acutraq Background Screening

3/13/26 Adobe

3/13/26 Amazon

3/13/26 Amazon

3/13/26 Amazon

3/13/26 Amazon

3/13/26 Amazon

3/13/26 Amazon

3/13/26 Amazon

3/13/26 Amazon

3/13/26 Amazon

3/13/26 Amazon

3/13/26 Amazon

3/13/26 Amazon

3/13/26 Amazon

3/13/26 Amazon

3/13/26 Amazon

3/13/26 Amazon

3/13/26 Arvest Visa - American Library Association

3/13/26 Arvest Visa - AmericanFlags.com

3/13/26 Arvest Visa - Collaborative Summer Library Progt

3/13/26 Arvest Visa - Collaborative Summer Library Progt

3/13/26 Arvest Visa - Collaborative Summer Library Progt

3/13/26 Arvest Visa - Facebook

3/13/26 Arvest Visa - Facebook

3/13/26 Arvest Visa - Facebook

3/13/26 Arvest Visa - Facebook

3/13/26 Arvest Visa - Hobby-Lobby

3/13/26 Arvest Visa - Just-Us Printers

VENDOR
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AMOUNT
35.21
37.30
16.03

357.36
400.53
25.15

(14.19)
217.78
14.16
55.85
5,020.22
1,251.15
351.17
52.68
24.18
23.31
34.84
789.76
1,757.74
376.58
82.26
161.18
275.52
6,594.85
695.00
682.65
270.60
2,755.39
512.92
129.90
538.47
300.00
44.07
(30.00)

249.96
19.99
14.26
14.26
29.54
43.08
50.47
51.35
4434
37.44
13.16
4278
94.35
146.68
48.23
26.28
20.21
5,926.32
180.00
534.98
116.24
116.22
116.24
48.00
21.24
48.00
48.00
16.53
4061

CATEGORY
MAINTENANCE
MAINTENANCE
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
MAINTENANCE
MAINTENANCE
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
MAINTENANCE
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
MAINTENANCE
MAINTENANCE
MAINTENANCE
SUPPLIES
SUPPLIES
MAINTENANCE
OTHER
SUPPLIES
SUPPLIES
MAINTENANCE
OTHER
MAINTENANCE
MAINTENANCE
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES

CAPITAL EQUIPMENT

OTHER
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
OTHER
OTHER
OTHER
OTHER
SUPPLIES
SUPPLIES

DESCRIPTION
COMPUTERS
COMPUTERS
OFFICE SUPPLIES
AUDIOVISUAL MATERIALS
AUDIOVISUAL MATERIALS
AUDIOVISUAL MATERIALS
AUDIOVISUAL MATERIALS
STORY HOUR
YA PROGRAMS
WASHINGTON CTY/BOOKS AND PERIODICALS
BUILDING & GROUNDS
BUILDING & GROUNDS
OFFICE SUPPLIES
OFFICE SUPPLIES
WASHINGTON CTY/BOOKS AND PERIODICALS
WASHINGTON CTY/BOOKS AND PERIODICALS
WASHINGTON CTY/BOOKS AND PERIODICALS
WASHINGTON CTY/BOOKS AND PERIODICALS
COMPUTERS
AUDIOVISUAL MATERIALS
AUDIOVISUAL MATERIALS
AUDIOVISUAL MATERIALS
AUDIOVISUAL MATERIALS
WASHINGTON CTY/BOOKS AND PERIODICALS
COMPUTERS
BUILDING & GROUNDS
BUILDING & GROUNDS
WASHINGTON CTY/BOOKS AND PERIODICALS
AUDIOVISUAL MATERIALS
COMPUTERS
COMMUNICATIONS
ADULT PROGRAMS
OFFICE SUPPLIES
COMPUTERS
MISCELLANEOUS
COMPUTERS
COMPUTERS
OFFICE SUPPLIES
OFFICE SUPPLIES
OFFICE SUPPLIES
OFFICE SUPPLIES
AUDIOVISUAL MATERIALS
AUDIOVISUAL MATERIALS
STORY HOUR
STORY HOUR
STORY HOUR
ADULT PROGRAMS
ADULT PROGRAMS
WASHINGTON CTY/BOOKS AND PERIODICALS
WASHINGTON CTY/BOOKS AND PERIODICALS
WASHINGTON CTY/BOOKS AND PERIODICALS
CAPITAL EQUIPMENT
TRAVEL AND TRAINING
OFFICE SUPPLIES
STORY HOUR
YA PROGRAMS
ADULT PROGRAMS
ADVERTISING AND PROMOTION
ADVERTISING AND PROMOTION
ADVERTISING AND PROMOTION
ADVERTISING AND PROMOTION
ADULT PROGRAMS
OFFICE SUPPLIES



7005  3/13/26 Arvest Visa - LibraryWorks $  49.00 OTHER TRAVEL AND TRAINING

5101  3/13/26 Arvest Visa - Lowes $  21.88 MAINTENANCE BUILDING & GROUNDS

6045  3/13/26 Arvest Visa - PirateShip.com $ 5.97 SUPPLIES ADULT PROGRAMS

7005  3/13/26 Arvest Visa - Public Library Association $ 533.00 OTHER TRAVEL AND TRAINING

6001  3/13/26 Arvest Visa-Sam's Club $ 143.62 SUPPLIES OFFICE SUPPLIES

6001  3/13/26 Arvest Visa-Sam's Club $ 8291 SUPPLIES OFFICE SUPPLIES

5110  3/13/26 Arvest Visa - Squarespace, Inc $ 276.00 MAINTENANCE COMPUTERS

7008  3/13/26 Arvest Visa - Staples $ 8541 OTHER ADVERTISING AND PROMOTION
5202  3/13/26 Arvest Visa - Superior Storage - Pleasant Street2 $ 490.00 RENT FACILITIES/EQUIPMENT

6045  3/13/26 Arvest Visa - Uline $ 197.03 SUPPLIES ADULT PROGRAMS

6001  3/13/26 Arvest Visa - Walgreens $ 15.34 SUPPLIES OFFICE SUPPLIES

6045  3/13/26 Arvest Visa - Walmart $  16.81 SUPPLIES ADULT PROGRAMS

6045  3/13/26 Arvest Visa - Walmart $ 6.89 SUPPLIES ADULT PROGRAMS

7008  3/13/26 Arvest Visa - WebstaurantStore $ 178.28 OTHER ADVERTISING AND PROMOTION
6043  3/13/26 Arvest Visa - YouTube Premium $ 15.35 SUPPLIES STORY HOUR

6043 3/13/26 Blanton, Kristy Brook $ 50.00 SUPPLIES STORY HOUR

4005  3/13/26 Brainfuse, Inc $ 7,400.00 PROFESSIONAL SERVICES COMPUTERIZED REFERENCE
5101  3/13/26 ChemAqua $ 3,424.15 MAINTENANCE BUILDING & GROUNDS

6001  3/13/26 Hamco $ 170.90 SUPPLIES OFFICE SUPPLIES

5101  3/13/26 Handyman Connection $ 270.00 MAINTENANCE BUILDING & GROUNDS

6046  3/13/26 Ingram $ 308.60 SUPPLIES WASHINGTON CTY/BOOKS AND PERIODICALS
6046  3/13/26 Ingram $ 1,067.10 SUPPLIES WASHINGTON CTY/BOOKS AND PERIODICALS
6046  3/13/26 Ingram $ 353.36 SUPPLIES WASHINGTON CTY/BOOKS AND PERIODICALS
6045  3/13/26 Jones, Monique T $ 90.00 SUPPLIES ADULT PROGRAMS

6045  3/13/26 Jones, Monique T $  90.00 SUPPLIES ADULT PROGRAMS

6045  3/13/26 Jones, Monique T $ 90.00 SUPPLIES ADULT PROGRAMS

7008  3/13/26 Linguallinx Language Solutions, Inc $ 156.11 OTHER ADVERTISING AND PROMOTION
5101  3/13/26 McCauley Services $  59.27 MAINTENANCE BUILDING & GROUNDS

5110  3/13/26 Microsoft $ 11.34 MAINTENANCE COMPUTERS

5110  3/13/26 Microsoft $ 468.00 MAINTENANCE COMPUTERS

6041  3/13/26 Midwest Tape $  13.98 SUPPLIES AUDIOVISUAL MATERIALS

6041  3/13/26 Playaway Products $  60.74 SUPPLIES AUDIOVISUAL MATERIALS

6041  3/13/26 Playaway Products $ 134.98 SUPPLIES AUDIOVISUAL MATERIALS

6001  3/13/26 Sam's Club $ 140.00 SUPPLIES OFFICE SUPPLIES

6043  3/13/26 Swank Movie Licensing USA $ 484.00 SUPPLIES STORY HOUR

6044  3/13/26 Swank Movie Licensing USA $ 484.00 SUPPLIES YA PROGRAMS

6045  3/13/26 Swank Movie Licensing USA $ 484.00 SUPPLIES ADULT PROGRAMS

6042  3/13/26 Vital Records Control $ 690.12 SUPPLIES CATALOGING

6001  3/13/26 Walmart $  16.71 SUPPLIES OFFICE SUPPLIES

6043  3/13/26 Walmart $ 3.56 SUPPLIES STORY HOUR

6045  3/13/26 Yourmet $ 265.20 SUPPLIES ADULT PROGRAMS

5110  3/13/26 Zoho $ 396.90 MAINTENANCE COMPUTERS

6001  3/20/26 Amazon $  18.76 SUPPLIES OFFICE SUPPLIES

6041  3/20/26 Amazon $ 226.58 SUPPLIES AUDIOVISUAL MATERIALS

6043  3/20/26 Amazon $ 889.69 SUPPLIES STORY HOUR

6045  3/20/26 Amazon $  19.70 SUPPLIES ADULT PROGRAMS

6045  3/20/26 Amazon $ 145.40 SUPPLIES ADULT PROGRAMS

6046  3/20/26 Amazon $  36.87 SUPPLIES WASHINGTON CTY/BOOKS AND PERIODICALS
6046  3/20/26 Amazon $  56.48 SUPPLIES WASHINGTON CTY/BOOKS AND PERIODICALS
7003  3/20/26 AT&T $ 793.36 OTHER COMMUNICATIONS

5101  3/20/26 Handyman Connection $ 235.00 MAINTENANCE BUILDING & GROUNDS

6040  3/20/26 Ingram $ 265.64 SUPPLIES BOOKS AND PERIODICALS
6040  3/20/26 Ingram $  69.45 SUPPLIES BOOKS AND PERIODICALS
6040  3/20/26 Ingram $ 2,907.92 SUPPLIES BOOKS AND PERIODICALS
6040  3/20/26 Ingram $ 459.86 SUPPLIES BOOKS AND PERIODICALS
6040  3/20/26 Ingram $  21.39 SUPPLIES BOOKS AND PERIODICALS
6040  3/20/26 Ingram $  20.10 SUPPLIES BOOKS AND PERIODICALS
6041  3/20/26 Midwest Tape $ 141.51 SUPPLIES AUDIOVISUAL MATERIALS

6041  3/20/26 Midwest Tape $ 295.36 SUPPLIES AUDIOVISUAL MATERIALS

6041  3/20/26 Midwest Tape $  12.33 SUPPLIES AUDIOVISUAL MATERIALS

6041  3/20/26 Midwest Tape $ 25,50 SUPPLIES AUDIOVISUAL MATERIALS

6041  3/20/26 Midwest Tape $ 62,51 SUPPLIES AUDIOVISUAL MATERIALS

5101  3/20/26 Multi-Craft Contractors $ 413.71 MAINTENANCE BUILDING & GROUNDS

6046  3/20/26 Overdrive $ 2,692.25 SUPPLIES WASHINGTON CTY/BOOKS AND PERIODICALS
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3/20/26 Pitney Bowes

3/20/26 Walmart
3/20/26 Walmart
3/27/26 Amazon
3/27/26 Amazon
3/27/26 Amazon
3/27/26 Amazon
3/27/26 Amazon
3/27/26 Amazon
3/27/26 Amazon
3/27/26 Amazon
3/27/26 Amazon
3/27/26 Amazon
3/27/26 Hamco
3/27/26 Ingram
3/27/26 Ingram
3/27/26 Ingram
3/27/26 Ingram
3/27/26 Ingram
3/27/26 Ingram
3/27/26 Ingram

3/27/26 Junior, Rachel

3/27/26 LingualLinx Language Solutions, Inc
3/27/26 Millette, Audrey Jane

3/27/26 Minuteman Press

3/27/26 Professional Business Systems
3/27/26 Resh, Dollie

3/27/26 Vital Records Control

3/27/26 Walmart
3/27/26 Walmart
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196.28
46.59
32.33
61.70
15.63
10.42

RENT
SUPPLIES
SUPPLIES
MAINTENANCE
MAINTENANCE
SUPPLIES

(63.11) SUPPLIES

98.25
46.02
26.14
36.86
70.80
73.07
207.85
25.84
94.50
137.03
24.57
260.12
24.57
944.50
250.00
157.12
240.00
82.31
2,688.59
240.00
654.05
27.75
1.10

SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
OTHER
SUPPLIES
SUPPLIES
RENT
SUPPLIES
SUPPLIES
SUPPLIES
OTHER

FACILITIES/EQUIPMENT

OFFICE SUPPLIES

STORY HOUR

COMPUTERS

COMPUTERS

OFFICE SUPPLIES

OFFICE SUPPLIES

OFFICE SUPPLIES
AUDIOVISUAL MATERIALS
STORY HOUR

YA PROGRAMS

ADULT PROGRAMS
WASHINGTON CTY/BOOKS AND PERIODICALS
OFFICE SUPPLIES
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	DIRECTOR’S REPORT APRIL 21, 2026
	LIBRARY USE
	PROGRAMMING NOTES
	Circulation YTD is up about 4% over 2025, with Library of Things and Backpack collections performing particularly strongly. Library card registrations are up by 47%, and program attendance is up by 42%. Library visits are right on par with YTD numbers from 2025 and 2024.
	While numbers never tell the whole story, we are glad to see a statistical trend that indicates a thriving library. The WCLS Amnesty event will take place the week of April 20th, which we hope will drive even more engagement and library use.
	We’ve had several very successful programs in April, including a number of adult programs. Some standouts included a speed puzzling event (the winning team finished a 1,000-piece jigsaw puzzle in under an hour!) and Understanding Your Autistic Child, which drew in 20 participants. We also leveraged partnerships with Trailblazers and the NWA Master Naturalists to host commuting and pollinator gardening workshops, respectively. We also partnered with Arkansas TV and the Arkansas Center for the Book for a transcribe-a-thon event featuring the Library of Congress’s collections and their crowd-sourced transcription platform.
	Our adult volunteer program is fully up and running again, with ten adult volunteers background checked and trained. We’re excited to have more opportunities for adults to volunteer here and to have a more structured program in place for them.
	With two more weeks of spring programming to go, we are also hosting an NWA Homeschool Choir performance on April 25. Then we’ll take our annual programming break in May while we prepare for summer and our children’s and YA staff visit elementary and middle schools to promote Summer Reading.
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	TECHNOLOGY NOTES
	We upgraded our on-prem computer management system to a cloud-based system. Thus far, it’s been much easier to manage, patrons and staff adapted quickly, and we expect to be able to avoid the crashes and downtime that plagued the on-premise version.
	As planned and budgeted, we have signed off on a project to replace our server. We evaluated several cloud solutions as potential alternatives, but ultimately decided that a one-time hardware replacement was the most cost-effective solution, at least for the moment. We do hope to migrate our file share to the cloud in 2027 using our existing Microsoft 365 platform.
	We are struggling with our public printer but are working with the City and with PBS to replace it as soon as possible.

	FINANCIAL NOTES
	While the city’s March 2026 official financial report is still in progress, we haven’t had major unexpected expenditures. Some larger ticket one-time expenses included our annual Microsoft 365 subscription ($1,757.74, Insight Public Sector, Inc.), the purchase of six computers ($5,926.32), our annual subscription for Brainfuse ($7,400), and the annual boiler inspection and water treatment ($3,424.15, Chem Aqua), All of these were budgeted and expected.
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