Springdale
Public Library

AGENDA

Springdale Public Library Board Meeting

February 18, 2025
5:00 P.M.
Board Room

CALL TO ORDER

MINUTES OF THE PREVIOUS MEETING

REPORT OF THE DIRECTOR

FINANCIAL REPORT

UNFINISHED BUSINESS

NEW BUSINESS

ANNOUNCEMENTS

ADJOURNMENT

AGENDA 21825

President Laurie Marshall

PUBLIC COMMENT

Public comment is limited to 3 minutes per speaker
and will not exceed 20 minutes in total.

Speakers must state their name and city of residence.
No action will be taken on public comments on items

not on the agenda during the meeting.

January 21, 2025 & February 4, 2025

Director's Report with Expansion Update / January
2025 Statistics

January 2025 Report

Recommendation for vacant board seat

Revision to Children's Use of the Library policy
clarifying adult attendance of children’s programming



Springdale Public Library Board of Trustees
Tuesday, January 21st, 2025

Library Board President, Laurie Marshall called the meeting of the Springdale Public Library Board to order at
4:57 pm. Library Director Anne Gresham was present, as well as Board Members Cat Peterson, Matt Fryar,
Paula Wilson, and Megan Godfrey.

This meeting began with the election of officers for 2025. Matt made a motion to re-elect the current slate of
officers. Paula seconded the motion, and all voted in favor of Laurie continuing as President, Matt as Vice-
President, and Cat as Secretary-Treasurer.

Matt made a motion to remove Paula from the Arvest signature card. Paula seconded the motion, and all voted
in favor.

Approval of the Minutes - The Board reviewed minutes from the meeting of December 11t Cat motioned to
approve minutes. Megan seconded the motion, and all voted in favor.

Director’s Report - The Board reviewed and briefly discussed 2024 statistics. Library visits for 2024 finished
at 17% above 2023, and check-outs were up 10%. Online database use showed a 27% increase, a 22%
increase in users of streaming and downloadable items.

Recent programs include a series of teen workshops called Health Matters that focus on mental health,
wellness, and prevention. Driving 101 also proved to be a popular program for teens with thirty-one
participating, and a repeat scheduled in February. Holocaust scholar Kevin Simpson will lead a public
discussion following a screening of 999: The Forgotten Girls to coincide with Holocaust Remembrance Day.

Kacy Earnest Spears will attend LibLearnX this month, and Oliver Jennings will serve on the 2025 Arkansas
Library Association web committee. Claudia Driver is retiring January 24, having served at the library for 23
years. The opening for a new librarian will be posted internally, as well as part-time circulation clerk position.

Anne reported a September 5t completion date for the expansion project. Demolition of the courtyard and
children’s restrooms is almost complete. Public Works provided accessible parking signs for other spaces
being made temporarily available. Anne also shared with the Board that Milestone anticipates a one-day
closure will be needed in July/August to allow new flooring fumes to air out. The annual first grader library
tours will be moved to autumn and librarians will instead attend school assemblies in the spring.

Board members agreed to an in-depth assessment of the Library of Things circulation statistics in September
to determine needed adjustments and additional items to offer.

The financial reports for both November and December were reviewed. Megan moved to accept the November
financial report, with Paula seconding the motion. All voted in favor. Paula made a motion to accept the
December financial report. Cat seconded the motion, and the vote was unanimous.

Unfinished Business - There was no unfinished business discussed at this meeting.

New Business - One interview for the library board vacancy was conducted prior to this meeting. A second
candidate was scheduled for an interview but was unable to attend due to illness. A special executive meeting
was scheduled for February 4t to interview the second candidate, with a special public meeting to follow
immediately.

Announcements - The were no announcements at this meeting.

Matt adjourned the meeting at 5:24 pm.
Submitted by Rob Cordell
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Springdale Public Library Board of Trustees
Tuesday, February 4th, 2025

Library Board President, Laurie Marshall called the special executive meeting of the Springdale Public Library
Board to order at 4:34 pm. Library Director Anne Gresham was present, as well as Board Members Cat
Peterson, Matt Fryar, and Paula Wilson.

This meeting was called to order following an interview with Library Board member candidate. The Board
decided to vote on candidates at the February 18t board meeting.

Laurie adjourned the meeting at 4:46 pm.
Submitted by Rob Cordell

Minutes of the Meeting 2.4.25 Page 1 of 1
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PROGRAM NOTES

While we have been intentionally scaling back
large events due to ongoing construction, we have
hosted several successful programs. In particular,
our International Holocaust Remembrance
program, a screening and discussion of the
documentary 999, was very well-received and
attracted 70 participants.

In February, the Library is celebrating Black History
Month, with displays throughout the building and
a concert on Saturday, February 15, featuring
Clifford Nichols and an ensemble performance
from the historic St.James Baptist Church.

By all accounts, the sixteen attendees of the
Library's Stuffie Sleepover in January had an
excellent time, and their caregivers were pleased to
receive photo souvenirs.

STAFF NOTES

ive nings has been promoted to the
position of Reference Librarian. Oliver has over
eight years of experience in librarianship and
has been here at SPL for two years.

Oliver's vacated position is now open for internal
candidates. We have also opened our circulation
clerk position to external candidates.

The Library will hold staff in-service on Monday,
February 17, with training to include safety
procedure review, departmental presentations,
and a session on Marshallese culture presented
by the Arkansas Coalition for the Marshallese.

Patron visits Items checked out

or renewed

Program attendance Public computer
sessions
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LIBRARY USE

There was a dip in YTD circulation statistics in
January (4.4% below 2024), possibly attributable to
snow closures and extreme cold during the
month, as well as reduced parking due to
construction. However downloadables remained
steady. Database use was particularly strong, at
31.69 over YTD 2024.

In contrast to circulation statistics, library visits
were up 15% and Library computer use was up
12.9%, despite weather and parking. Adult
reference and information interactions and
notarizations were up as well. This is possibly due
to a very noticeable uptick in patrons coming in to
print, copy, and notarize personal documents.

Programming statistics are also in good shape,
with a 14.7% increase over January 2024
attendance.

New library cards
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EXPANSION NOTES

Work has continued throughout the month,
without any serious weather delay. Plumbing
tests for sewer, sanitary, and roof drains are
underway this week. Mockups of the structural
brick pattern have been approved, and the
foundation pad is currently under construction.

There is some discussion of replacing pecan as
the finishing wood with mahogany. We have
requested samples to get a sense of how much
of a visual difference that would entail.

As of Friday morning, | have received two
furniture proposals and pricing for the
Foundation to review, with a third expected in
advance of the next Foundation meeting. | have
also submitted our E-Rate request for network
equipment, with one bid received so far. Bids
close in early March.

....E‘.:JE“

Holds filled Documents notarized
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FINANCIAL NOTES

As of Friday morning, the January 2025 financial
report from the city is not available. However, we
haven't had any large unexpected expenses. One
item of note is a $7,000 purchase of a set of
laptop computers for grant-funded digital literacy
workshops, to be reimbursed from restricted grant
funds.

204 1,448 531

Volunteer hours Database uses New items
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Springdale Public Library Policies Children's Use of the Library

CHILDREN'S USE OF THE LIBRARY

Effective date: May 8, 1996

Revised February 26, 2013, August 14, 2023, February 2025
Review date: July 16, 2024

A. Purpose

The purpose of this policy is to define children's use of the library. Parents are
encouraged to register children for library cards at an early age. Parents are responsible
for their children’s use and selection of library materials. Programs, activities, and
services are planned for children from birth through young adulthood.

B. Policy
AGE REQUIREMENTS

There is no age requirement for obtaining a library card. Parents of minors (under 18
years of age) are required to sign a statement of responsibility for the child's use of the
library and for the use of all materials.

Children fifteen years and older may visit the library unaccompanied by an adult.

Children under the age of thirteen must always be supervised by an adult, in all areas of
the library. A parent or adult caregiver of children ages thirteen and fourteen must be
available in the library building.

Parents will be called to pick up a child who is left unattended at the library. If the
parent cannot be reached, a letter may be sent informing the parents of this policy for
future reference. Law enforcement may be called to assist with unattended children in
an emergency. Library staff cannot act in the place of a parent.

APPROPRIATE CONDUCT FOR CHILDREN

All patrons, regardless of age, are expected to follow the rules of conduct set out in the
Patron Conduct Policy. Children may require additional consideration, but should not
be held to a higher standard of conduct than is expected of adults. The Children's
service and programming areas are separated from the adult areas of the library,
allowing for greater latitude in noise and activity levels.
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Springdale Public Library Policies Children’s Use of the Library

INAPPROPRIATE OR DISRUPTIVE BEHAVIOR

Parents of young children who are disruptive may be asked by staff to modify the
situation so that the child's behavior is less annoying to others.

Older children whose library needs have been met and who are disruptive may be
asked to leave the library for the day.

CHILD SAFETY IN THE LIBRARY
All children are safest when under the supervision of a parent or adult caregiver.

Adults should closely monitor children near all entrance and exit doors to avoid injury
and to prevent the child from leaving the building unsupervised. Children should never
be allowed to play or remain near the automated front doors.

Other doors to the outside have push-bar openers for emergency exit only. Children
attempting to open or leaning against the emergency exit bars can set off a loud alarm
installed on these doors. Some children may be able to open these doors and leave the
building.

The parent or caretaker is responsible for close supervision of children in all restrooms.
The restrooms in the Children's Area are specially designed for the use of children and
their caretakers. Other adults are discouraged from using these restrooms, but parents
should always be vigilant.

The children's department is primarily designed for children and families to use. All are
welcome to browse the collection, but children’s computers and lounge seating are
only to be used by children and adults accompanying children. Similarly, events
marketed for children and held in children's programming spaces, including the
children’s department, craft area, and auditorium, may only be attended by children and
adults accompanying children.

C. Applicability

If the child cannot safely leave the library to return home on his or her own, staff will
encourage the child to call a parent. If no parent can be contacted, staff will either
allow the child to remain at the library under close supervision until a parent can be

contacted or contact the proper authorities, depending upon the severity of the
situation.

Children who are in the library near closing time will be encouraged to call a parent.
Two staff members will remain with any children left at closing time, helping them
locate a parent or family member. Parents will be reminded of the library's hours and of
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Springdale Public Library Policies Children's Use of the Library

their responsibility for picking their children up on time. Habitual episodes of this type
may result in loss of privileges.

D. Responsibility
Responsibility is with the Library Director and the Children’s Services Coordinator.

E. Appendices
ALA Free Access to Libraries for Minors: An Interpretation of the Library Bill of Rights
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