Springdale
Public Library

AGENDA

Springdale Public Library Board Meeting

December 11, 2024
5:00 P.M.
Shiloh Room

CALL TO ORDER

MINUTES OF THE PREVIOUS MEETING

REPORT OF THE DIRECTOR

FINANCIAL REPORT

UNFINISHED BUSINESS

NEW BUSINESS

ANNOUNCEMENTS

ADJOURNMENT

AGENDA 121124

President Laurie Marshall

PUBLIC COMMENT
Public comment is limited to 3 minutes per speaker
and will not exceed 20 minutes in total.

Speakers must state their name and city of residence.
No action will be taken on public comments on items
not on the agenda during the meeting.

November 19, 2024

Director's Report with Expansion Update / November
2024 Statistics

Update on city holiday hours for Monday, 12/23/2024
Board membership update and interviews
2025 Board Officers



Springdale Public Library Board of Trustees
Tuesday, November 19th, 2024

Library Board President, Laurie Marshall called the meeting of the Springdale Public Library Board to order at

5:09 pm. Library Director Anne Gresham was present, as well as Board Members Gene Anderson, Matt Fryar,
and Megan Godfrey.

Approval of the Minutes - The Board reviewed minutes from the meeting of October 15t%. Gene motioned to
approve minutes. Megan seconded the motion, and all voted in favor.

Director’s Report - The Board reviewed and briefly October 2024 statistics. Visits and checkouts continue
consistently upward. Anne will include Library of Things in future statistics reports. Anne shared that new
releases have been capped in Hoopla since they are already being purchased for availability in Libby. Gene
made a motion to approve the statistics report, with Megan seconding the motion. All present voted in favor.

Hip-hop dance workshop, Alebrije creation workshop and Emotions Snapshots were all multipart programs
that have concluded. Emotions Snapshots are on display in the gallery, and Alibrije creation in the Young Adult
area. December will have a year-end celebration of terrific books involving all book clubs. Santa will also be
reading a story, taking photos, and listening to holiday wishes.

The City Council unanimously approved the expansion/restroom renovation contract on November 12th. The
city has signed a contract with Milestone Construction, and construction is expected to begin this month. Anne
anticipates the HVAC project to go to the committee in December.

The Board discussed the October financial reports. The budget is 79.5% through October. Matt motioned to
accept the financial report. Gene seconded the motion, and all present voted in favor.

Unfinished Business - There was no unfinished business discussed at this meeting.

New Business - Anne made a request for the Board to approve early closure on Monday, December 23rd, Gene
made a motion to approve, with Megan seconding the motion. All present voted in favor. Matt also made a
motion to close at 4:00 on New Years Eve, and to consider making it a permanent change to the Holiday Policy
in the January board meeting. Gene seconded his motion, and all present voted in favor. Anne will have Nina
post the change on social media.

Gene stated his decision to not renew his term as a board member. Paula expressed to Anne her wish to renew
her term.

Announcements - There were no announcements at this meeting.

Laurie adjourned the meeting at 5:42 pm.
Submitted by Rob Cordell
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PROGRAM NOTES

After our Thanksgiving week programming break,
we have hosted several well-received programs.
The Symphony of Northwest Arkansas presented
The Sorceror's Apprentice for 88 attendees, our
various book clubs met for a holiday party and a
review of a year's worth of reading, and Wild Birds
Unlimited presented Forest Conservation Club for
families.

For the second half of December, we are looking
forward to a visit from Santa on December 14 at
10:30 and a paper snowflake workshop for adults at
2:00 that afternoon. STEAM participants will enjoy
a Gingerbread Architecture challenge, and story
times will continue until the week of Christmas.

FINANCIAL NOTES

While the official City of Springdale November
report is not yet available, our internal records
show that we remain on track to finish the year
within our approved budget.

Items checked out
or renewed

Patron visits

Program Attendance Public computer
sessions

DR EC AR STRERORT
D ECENMBER 152024

LIBRARY USE

Our door count and checkout statistics have been
consistently elevated when comparing the same
period in the previous year. Overall, YTD 2024
library visits remain up 17.4% compared to 2023,
and YTD 2024 checkouts are up 9.7%.

STAFF NOTES

Our staff have had an exciting month, with
several causes for celebration on staff, i<

Cy
Earnest Spears was selected for the American
Library Association”s competitive Emerging
Leaders program, and Abby Miller was
accepted into the Arkansas Library Association’s
mentor program. Mary Emma Hignite
graduated with her master’s in Library Science
this month. Finally, reference librarian Claudia
Driver has announced her retirement on
January 24, after 23 years of service at SPL.

JANUARY OUTLOOK

The Library's programming team is prepared to
be flexible with possible impacts from the
ongoing construction project, and we have not
planned major crowd-drawing events for
January. However, our regular story time
programs will continue, and we have several
exciting options for teens, tweens, and adults as
well, including a Driving 101 workshop, a
Bluetooth speaker creation program, craft
programs, and more.

(=]

New library cards




j Springdale ~ DIRECTOR'S REPORT

Public Library DECEMBER 11, 2024

EXPANSION NOTES

The Library's expansion project officially kicked
off at the November 14 City Council meeting,
and construction crews arrived and began
demolition during the week of Thanksgiving.

Our children’s restrooms are currently out of
commission during the first phase of
construction, which will include their
renovation. Work on the adult restrooms will
commence once the children’s bathrooms are
available for use.

Weekly construction meetings will begin on
December 11, and a formal project timeline is
expected this month.

Anne has reached out to three potential
furniture vendors for budget numbers to
present to the Library Foundation and has
meetings with all three this week to discuss the
project.

Anne also attended the annual E-Rate training
provided by the State Library, and is working
with the Library IT Director to apply for E-Rate
funding for eligible network equipment for the
expansion (switches, rack, UPS, etc.). In past
years, SPL has qualified for an 80% discount on
services and equipment through the E-Rate
program.

The expansion has resulted in a loss of parking,
including one accessible parking space. We are
monitoring complaints and patrons’ ability to
use the facility and will work with Milestone to
make adjustments if necessary and possible.

Holds Filled Documents Notarized Volunteer Hours Database Uses New Items
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