AGENDA

Springdale Public Library Board Meeting
November 19, 2024

Sprin-gdale 5:00 P.M.

. . Board Room
Public Library
CALL TO ORDER President Laurie Marshall
PUBLIC COMMENT

Public comment is limited to 3 minutes per speaker
and will not exceed 20 minutes in total.

Speakers must state their name and city of residence.
No action will be taken on public comments on items

not on the agenda during the meeting.

MINUTES OF THE PREVIOUS MEETING October 15, 2024

REPORT OF THE DIRECTOR | Director's Report / October 2024 Statistics
FINANCIAL REPORT October 2024 Financial Report

UNFINISHED BUSINESS

NEW BUSINESS Request for Early Closing, Monday, 12/23/2024
Board Members with expiring terms

ANNOUNCEMENTS Library Expansion Project 2024 Approval and Next
Steps ;

ADJOURNMENT

AGENDA 111924



Springdale Public Library Board of Trustees
Tuesday, October 15th, 2024

Library Board President, Laurie Marshall called the meeting of the Springdale Public Library Board to order at
5:00 pm. Library Director Anne Gresham was present, as well as Board Members Paula Wilson, Gene
Anderson, Cat Peters, and Megan Godfrey.

Approval of the Minutes - The Board reviewed minutes from the meeting of September 17t, Paula motioned
to approve the minutes. Cat seconded the motion, and all voted in favor.

Director’s Report - The Board reviewed and briefly September 2024 statistics. Library visits and checkouts
continue the upward trend at 18.8% and 11.3%, respectively. Voter registrations also made a large jump in
September and the first week of October. Cat made a motion to approve the statistics report, with Gene
seconding the motion. All present voted in favor.

September programming included a creative writing workshop for teens and adults, cryptography, and
architecture sessions. The Human Library event had fifty-five in attendance and the participant response was
incredibly positive. November programs include the University of Arkansas Opera Theater presentation of
Goldilocks: The Sequel, Nutcracker Storytime with the NWA Conservatory of Classical Ballet, and the
Symphony of NWA. Emotions Snapshots photography will continue in November.

The autumn book sale was an enormous success with significantly more traffic than the previous year.
Revenue from the sale should be available for the next meeting. Library of Things is in full circulation and has
received good media coverage. Anne will be part of budget meetings with City council early in November.

The expansion contract did not arrive in time to make the October agenda. It is ready now and Anne will
present it at the November 4t committee meeting. Questions are pending regarding the quote for HVAC
upgrades. Milestone has reported they can start work within thirty days once approval to proceed is received.

Kacy Earnest Spears received the President’s Award at the 2024 Arkansas Library Association conference.
Anne attended the Arkansas Public Library Director’s summit in September. Nina Hodgson will attend the
Library Marketing & Communications Conference in November.

The Board discussed the September financial reports. Overall budget expenditures are right on target. Cat
motioned to accept the financial report. Gene seconded the motion, and all present voted in favor.

Unfinished Business -

New Business - Anne presented planned holiday closures for 2025, along with a copy of the closing policy.
She requested a closure for staff in-service that falls on President’s Day. Gene made a motion to approve the
closure, with Cat seconding the motion. All voted in favor.

Library hours for Saturday have been 9am-6pm since pandemic reopening. Anne proposed updating the

Library Hours policy accordingly. Paula moved to approve the revision, with Gene seconding, and a unanimous
vote followed.

Announcements - Early voting will commence at the library next week.

Laurie adjourned the meeting at 5:26 pm.
Submitted by Rob Cordell
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} Springdale

Public Library

PROGRAM NOTES

Several multipart programs wrapped up during
October and early November, including our hip
hop dance workshop with Rooted Movement
Collective, our seven-part Alebrije creation
workshop, and Emotions Snapshots.

Emotions Snapshots is currently on display in the
library gallery, and showcases young
photographers’ work and artist statements. Our
teens’ Alibrije creation is on display in the YA area.

EXPANSION NOTES

We are thrilled to report that our expansion and
restroom renovation contract was approved at
City Council on Tuesday, November 12. The City
has signed a contract with Milestone
Construction, and we look forward to beginning
work within a thirty day timeline.

Patron visits Items checked out

or renewed

Program Attendance Public computer
sessions

BERECRCORESHREFPCQRT
NOVEMBER 19, 2024

LIBRARY USE

Our door count and checkout statistics have been
consistently elevated when comparing the same
period in the previous year. Overall, YTD 2024
library visits remain up 1%.2% compared to 2023,
and YTD 2024 checkouts are up 10.5%.

DECEMBER OUTLOOK

We're looking forward to a busy and fun holiday
season at SPL. All of our book clubs will meet for
an end-of-year celebration of great books read
(and potentially a roasting of less great ones) on
December 5. Santa will visit on Saturday,
December 7 at 10:30 to read a story, take photos,
and listen to our patrons’ holiday wishes. We wiill
also offer a holiday wreath making workshop for
adults on December 12.

We will take a programming break from
December 23 through January 1, but we will be
offering passive activities for children and families
throughout the break.

We expect to begin construction this month. Our
intention is to remain open throughout, but we
may need to make modifications to our programs
and restroom facilities once we have a better idea
of what to expect.

The Library will be closed December 24,

December 25, and January 1, and will close early
on December 31 at 6:00.

New library cards




 Springdale  DIRECTOR'S REPORT

Public Library NOVEMBER 19, 2024

FINANCIAL REPORT NOTES

As of the end of October 2024, our budget is
79.5% spent, with the year 83.3% elapsed.

Our children’s programming budget appears to
be overspent, but there are currently $6,884 in
reimbursements from various grant projects
that have been sent to the City and will be
reflected in the November financial report.

Buildings and Grounds appears to be somewhat
underspent, although this is a function of large
HVAC repair costs that were journaled as capital
expenses. Internally, we are tracking those
expenses as Buildings and Grounds expenses to
keep our overall budget on target.

In terms of revenue, our library fines and copy
and print revenue lines continue to significantly
exceed projections, which is in keeping with
increased library use. In particular, the copy and
print revenue helps offset the overage charges
on our leased equipment that have resulted in
the overspent Equipment/Facilities Rent line
item.

Budget talks with City Council went very
smoothly on November 8, and we do not
anticipate problems. We have not asked for
increases except for projected personnel,
utilities, and insurance increases.
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